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Relevant Leaders  
‘Behave Like 

Startups’ 





Picture 
Day 



Ross Shafer - Linebacker



What I’m NOT… 



RossShafer.com

Blackfoot Nation

Charles	Shafer		
1927-2001

“Make friends with 
people…and profit  

margins.”

http://www.RelevantReport.com
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Chuck Shafer - Pitts Special Bi-Plane

“You can create anything when you
have a blueprint.”
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Maiden flight - May 1971
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“The words ‘timid’ and ‘desire’ don’t belong 
in the same sentence.”

http://www.RelevantReport.com


I traded a Honda Trail 90 for “The Ghia”

14 1/2 years old

1961 Karmann Ghia Bought $25……Sold $450

Fixed rusted rocker panels with Bondo and Folger’s “coffee cans”



Folger “coffee can” rocker panels

1965 Pontiac GTO Convertible

Bought $530….Sold $1,700



Ferrari 308 GTS bought for $9,800

Sold for $38,500



purchased for $4,800 sold 18 mos. later for $17,500



bought $178,000

sold $360,750



University of 
Puget Sound
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TV& Film Production

Manufacturing

Restaurants/Food Service Photography & Product Marketing

Building Industry
Retail Clothing

http://www.RelevantReport.com
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ABC

USA

FOX	“LATE	SHOW”

NBC	
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Startups Rely on  
Facts & Data 





VTRRossShafer.com VTR
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Startups Aren’t 
Intimidated by  

the Risks  
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For insight into what causes 
most organizations to fail,  

we always consult the 
wisdom of a man whose had 

50 years of uninterrupted 
success...
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Keith Richards - Rolling Stones
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Startups are Paranoid 
About Innovation 



Hotel
Events

Events for January 9, 2017

RossShafer.com

GO TO THE WRONG MEETINGS

http://www.RelevantReport.com


Association of Human Nature Convention
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Laramar Apartment Homes - 55,000 units
RossShafer.com
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Startups Know How to 
Sell to Millennials 
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500,000 members - Company Valued at $615 million
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ONE LAST 
THING

“With public  
sentiment 

nothing can  
fail.  

Without it 
nothing can  
succeed.” 

“With public  
sentiment nothing 

can fail.  
Without it, nothing 

can succeed.” 

http://RossShafer.com
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“We don’t sell motorcycles. Instead, we sell…
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Startups Obsess  
about Removing 

“Customer Friction” 
  







EXPRESS SERVICE 
1-HOUR or LESS

SAVE ME TIME. I WANT CONVENIENCE.





RossShafer.com

“There is nothing else I can do.” 
“You’re asking me to go against our policy”
“Frankly, we didn’t cause this problem.”

http://RossShafer.com
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sources: The Customer Shouts Back - Ross Shafer Consultants, Inc. ‘wow survey’ 2016 
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“EXCUSE ME…?!”
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Does This 
System 
Work? 

http://RossShafer.com


They lost 1,000,000m 
subscribers in one-quarter. 

So, they spent $300M 
to hire more people and 
improve ALL processes. 

Today, billing, call centers, 
and installation teams are  

reliably rock-solid. 
Comcast has the highest 
sign ups & #1 customer 
retention stats in their 

industry.

This company was Last Place  
in their industry. I coached 

the No More Friction system 
to Linemen, Call Centers,  
& Engineers - during 22  

sessions in 10 cities.  
We attacked customer  

complaints and  
empowered on-the-spot 
fixes. Within 90 days, we  

raised their J.D. Power scores 
21 Points…#1 in their industry. 

10 yrs ago, customers  
complained their toys were 

boring. Lego had to sell  
products below cost 

They hired designers who 
LOVED the toys & thought 

they should be tied to movie 
franchises (Harry Potter, 
Batman, etc). In the last  

two years, Lego has become  
the largest toy company in  

the world.



Don’t Hire Self-
Absorbed People  
to Execute Other-

Centered Behaviors 
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“48% of employers are dissatisfied with the oral 
communications skills of college students.”

Source: Achieve Academic Standards VTRRossShafer.com VTR
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POST MEETING: FREE RESOURCES

Contact: Andrea@NoMoreBoringMeetings.com

Download My Free e-BookLeadership Video Blog



Chuck	Shafer	1927-2001

RossShafer.com

“I want to know 
who you are when 

you don’t think 
anybody is 
looking.” 

http://www.RelevantReport.com


Leah,	Ross,	Lauren	(Lolo),	Ryan	&	Adam	Shafer

Daddy/Daughter date
10th birthday!



Don’t	Limit	Future	
Growth	by	
Celebra6ng	

Yesterday	Profits

RossShafer.com

Ongoing Encouragement  
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“The world’s 
greatest 

achievements 
were 

accomplished  
by tired, 

discouraged 
people who just 

kept on working.” Albert	Einstein
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