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Charles Shafer  
1927-2001

Chemeketa Reservation 
(Salem, Oregon) 

Puyallup Reservation 
(Puyallup, Washington)  
(Puyallup, Washington)

Blackfoot Nation

15-yr old
Ross Shafer
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Follow 
the  

Tracks 
of the 
Herd
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I was Driven to  
ACCELERATE  
my Chance at 

Wealth 



Don’t Limit Your Future Income   by 
CelebraAng 

Yesterday’s Profits.

Ross Shafer 
Age 22
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ABC  “Day’s End”

NBC

ABC
USA

FOX “LATE SHOW” 21 EMMYS
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WIN WITH WHAT 
YOU HAVE… 

+ 
(A THIRST FOR 
EXCELLENCE) 
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Maiden flight - May 1971



RossShafer.com

“You can build anything if you
have a proven blueprint.”

Chuck Shafer

http://www.RelevantReport.com




CHIP HANAUER
- 7 NATIONAL CHAMPIONSHIPS 

-11 GOLD CUPS  (THE INDY 500 OF HYDROS) 
- MOTORSPORTS HALL OF FAME



Don’t Limit Your Future Income   by 
CelebraAng 

Yesterday’s Profits.

1,127 Free Throws in a Row
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HOW TO  
Continuously 

Innovate  
in an On-Demand 

Economy 



Hotel
Events
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CRASH THE WRONG MEETINGS
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55,000 units
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Telling Better 
Stories Galvanizes 

Excellence 
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Revive Collection
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“We promise 
our plumbers 

will show up on 
1me and smell 

good.”

RossShafer.com

http://www.RelevantReport.com


Is Your “Story” 
Not Selling?  



Shop Class 



MANUFACTURING



VTR

Excellence:  
Change How Your 

Customers 
Experience YOU 



Excellence is NOT 



Eliminate the 

  

Moments 



Pau Wau (aka Pow Wow)
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CSAT (Customer SATisfaction)

“Determine what customers want and 
deliver that. You don’t necessarily have 

to exceed expectaAons.  
The bigger risk to loyalty is when you 

fail or disappoint them.”  

 
 

Source: Fleishman-Hillard Research Group - New YorkRossShafer.com
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CES (Customer Effort Scoring)

“Service organizaAons create loyal 
customers primarily by reducing 

customer effort; NOT by delighNng 
them in service interacNons.”  

 
 Source: Fleishman-Hillard Research Group - New York



Raised Scores 21 points 
in 90 days



(5)       Moments                  
Won’t Fix (1) 





    

 
Form Bulletproof 

Relationships
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Me
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How Do You 
Reward 

Excellence  
w/ Younger Team 

Members? 
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“73% of 
managers

are discouraged
by the 

communication
skills of 

college-age 
students.”
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Who Do You  
PROMOTE? 



“We don’t 
train people. 
We leave that 

up to their 
parents.”   

                              
                       



 “QUICK WINS” 

LEVELING
UP!



Maria  
Garcia



OK, ANY 
QUESTIONS? 

WANT TO 
CHALLENGE? 



FREE RESOURCES

www.RossShafer.com
Download Free e-Books

http://www.rossshafer.com




OBSESSIVELY 
ENCOURAGE 

OTHERS 
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WANT TO CONTACT 
ROSS? 

AllisonDalvit@Gmail.com 
(303) 588-3739 

mailto:AllisonDalvit@Gmail.com

