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ROSS 
SHAFER

AT 15





HOW WILL YOU STAY  
RELEVANT IN 2024



LEARN TO LOOK THROUGH BOTH LENSES



TV& Film Production

Manufacturing & Distribution

Restaurants/Food Service Photography & Product Marketing

Building Industry

Retail Clothing

FLIPPED 23 BUSINESSES



Don’t Limit Your Future Income   by 
Celebra6ng 

Yesterday’s Profits.

Ross Shafer - Age 22

Ross Shafer  
Age 22

SOUNDS OK



Don’t Limit Your Future Income   by 
Celebra6ng 

Yesterday’s Profits.







BE A SOURCE OF ENDLESS IDEAS



CRASH THE WRONG MEETING



Association of Human Nature Convention







RossShafer.com

55,000 units

http://www.RelevantReport.com


“Not-So-Wild” Willy

ENCOURAGE YOURSELF TO STRETCH 



Don’t Limit Your Future 
Income   by Celebra6ng 

Yesterday’s Profits.

MY DAD



Don’t Limit Your Future 
Income   by Celebra6ng 

Yesterday’s Profits.





RossShafer.com

“You can accomplish  anything if
you have a blueprint.”

Chuck Shafer

http://www.RelevantReport.com


Maria 
Garcia  



“Boeing Billy”



VTR



SHOW EXTREME INTEREST IN OTHERS



Don’t Limit Your Future Income   by 
Celebra6ng 

Yesterday’s Profits.



ENCOURAGE GEN-Z TO… “TALK”







VTR
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WOW-ING  
The Member 

Doesn’t Always 
Work In 2024 



RossShafer.com

http://www.RelevantReport.com


RossShafer.com

http://www.RelevantReport.com


RossShafer.com

http://www.RelevantReport.com




VTR





30,000 
Providers

________ 

1/2
Billion
Digital
Visits





Don’t Limit Your Future 
Income   by Celebra6ng 

Yesterday’s Profits.

CSAT (Customer SATisfaction)
“Determine what customers want and 

deliver that. Don’t over promise. You don’t 
necessarily have to exceed expecta6ons.  

The bigger risk to loyalty is when you fail  
…or disappoint them.”  

 
 Source: Fleishman-Hillard Research Group - New YorkRossShafer.com

http://www.RelevantReport.com


Don’t Limit Your Future 
Income   by Celebra6ng 

Yesterday’s Profits.

CES (Customer Effort Scoring)
“Service organiza6ons create loyal 

customers primarily by reducing customer 
effort – (i.e. helping them solve their 

problems quickly and easily) – NOT by 
deligh?ng them in service interac?ons.”  

 
 

Source: Fleishman-Hillard Research Group - New YorkRossShafer.com

http://www.RelevantReport.com


Don’t Limit Your Future 
Income   by Celebra6ng 

Yesterday’s Profits.

NPS (Net Promoter Scores)

“…scores of (6 and below) give us a 
vivid snapshot of our failings. We learn 

far more from customer complaints 
than we do from their compliments.”  

 
 

Source: Fred Reicheld -The Ul6mate Ques6on RossShafer.com

http://www.RelevantReport.com




A celebration to heal old wounds and honor new alliances 
(Pau- Wau)

POW  WOW



RossShafer.com

“I’m sorry, but that’s not my job.”
“There is nothing else I can do.”

“Can you call back?”
“We didn’t cause this problem.”

YOU’LL 
HAVE TO 
TALK TO 
THE MGR.

http://RossShafer.com


RossShafer.com

“I’m sorry, but that’s not my job.”
“There is nothing else I can do.”

“Can you call back?”
“We didn’t cause this problem.”

WE HAVE TO 
CHARGE a 20% 
RESTOCKING         

FEE

http://RossShafer.com


THE 
ANSWERS  

ARE ON OUR 
F.A.Q. PAGE







Don’t Limit Your Future 
Income   by Celebra6ng 

Yesterday’s Profits.

Your
 
Could be Their



Don’t Limit Your Future 
Income   by Celebra6ng 

Yesterday’s Profits.
X

“How would you like to be
notified that we are on

your property?”

(circle one)



Scores UP 21 points 
in 90 days





CAN CREDIT UNIONS GO VIRAL?







DO YOUR MEMBERS 
FEEL GUT-PUNCHED 

or 
LOVED? 



Gallup Case 
Study: 

The Large 
Bank



Don’t Limit Your Future 
Income   by Celebra6ng 

Yesterday’s Profits.

A Top 5 Financial 
  Institution…                 

          11% Customers LOVE The Bank                
              22%  Pretty Satisfied                                                                

                                 

                  38%  Would Switch if Bank was Closer                                                 
                                   

                      28%  Not Happy w/ Anything                                                                                  

                                                  *Gallup case study – Follow This Path



They Deposit $8,136    
More/Per Customer    
                              
    



6% more ‘loving the 
bank’ translated to...                                      



6% more ‘loving the 
bank’ translated to...                                      
$1 billion in 
Deposits. 



Don’t Limit Your Future Income   by 
Celebra6ng 

Yesterday’s Profits.John Hixon 
Hixon’s Market 

Sweetwater, TX. 
 



ARE YOU 
TELLING  

an Emotional 
Story? 



Goshen, Calif.

Peaceful.
Beautiful.

Everlasting.
Lake Lawn

Metairie 



Goshen, Calif.

Celebrating
Claudine G. Bowers

1922 - 2010



Goshen, Calif.

2 cups 
2 cups 
1/2 cup 

1 tsp 
1 cup 
1 stick 
1/2 cup 

3 
1 tsp 
4 Tb 

1/2 cup 

1 tsp 1 stick 
1 tsp 
4 Tb 
1 cup 

1 (16 oz) box 

Sugar 
All purpose flour- sifted 

Water 
Baking soda 
Buttermilk 

Crisco 
Butter 
Eggs 

Vanilla 
Cocoa powder 

Pecans – chopped 

Frosting: 
Cinnamon Butter 

Vanilla extract 
Cocoa powder 

Pecans – fine chopped on top 
Powdered sugar - sifted

2 cups 
2 cups 
1/2 cup 

1 tsp 
1 cup 
1 stick 
1/2 cup 

3 
1 tsp 
4 Tb 

1/2 cup 

1 tsp 1 stick 
1 tsp 
4 Tb 
1 cup 

1 (16 oz) box 

Sugar 
All purpose flour- sifted 

Water 
Baking soda 
Buttermilk 

Crisco 
Butter 
Eggs 

Vanilla 
Cocoa powder 

Pecans – chopped 

Frosting: 
Cinnamon Butter 

Vanilla extract 
Cocoa powder 

Pecans – fine chopped on top 
Powdered sugar - sifted

For Claudine’s 
Closest Friends

Oven 350 for 30 min. 
Pan 13” X 9”

Sugar………………………2 cups 
All Purpose Flour…………2 cups 
Buttermilk………………….1 cup 
Water……………….……1/2 cup 
Baking soda……………….1 tsp 
Crisco………………………1 stick 
Butter……………………….1/2 stick 
Eggs…………………………3 
Cocoa powder……………..4 Tb 
Vanilla extract………………1 Tsp 
Pecans (chopped)………1/2 cup 

FROSTING
Butter……………………….1 stick 
Cinnamon………………..…1 Tsp 
Cocoa powder……………..4 Tb 
Vanilla extract………………1 Tsp 
Powered sugar…………..…1 box (16oz) 
Pecans (chopped fine+sprinkled on top) 
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www.YouTube.com/user/RossShafer 

200+ FREE ROSS SHAFER

VIDEOS YOU CAN 

USE FOR YOUR OWN 

COACHING & SELF-MOTIVATION



Loyalty Happens 
in 

‘The Final 
Moment’ 





VTR VTR



Don’t Limit Your Future Income   by 
Celebra6ng 

Yesterday’s Profits.



BE VERY 
CAREFUL  

re: Customer/
Client 

Evaluations



Don’t Limit Your Future Income   by 
Celebra6ng 

Yesterday’s Profits.

RossShafer.com

http://www.RelevantReport.com
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RossShafer.com
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Don’t Limit Your Future Income   by 
Celebra6ng 

Yesterday’s Profits.

Don’t make people think too hard        
about YOU.

RossShafer.com

http://www.RelevantReport.com
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