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Relevant Leaders Will 
Get to the Future First 

by Ross Shafer
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Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

“With	public	
sen6ment,		

nothing	can	fail.	
Without	it,	nothing	

can	succeed.”

ABRAHAM LINCOLN
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Are Your Efforts 
Leveraging Cultural 

Trends? 

VTR



Women	Buy	Everything!

Sources:	Ver6s	consumer	focus	study.	Consumer	Electronics	Assn.	U.S.	News	&	World	Report.	A.T.	Kerney.		

																SheConomy.com.	Proctor	&	Gamble.	WomenDriver.com.		Prime6me	Women.	Mass	Mutual	Group.	Catalyst.org.	

													

 
 
 
85%	of	ALL	CONSUMER	&	B2B	PURCHASES.		
93%	of	OTC	Pharmaceu6cals		
92%	of	Vaca6on	&	Business	Travel	Decisions	
91%	of	New	Homes,	Remodels,	&	Building	Design	
91%	of	Consumer	Electronics	(TV’s,	phones,	tablets,	computers)  
89%	of	Investment	Services	&	Bank	Accounts	
86%	of	I.T.	Infrastructure	Decisions	at	work	
80%	of	Healthcare	&	Dental	decisions	
73%	of	New	Cars	---	(45%	of	Light	Trucks	&	SUV’s)  

RossShafer.com

http://www.RelevantReport.com


She-Commerce
“Women	over	50	currently	control		

$19	trillion	in	Net	Worth…3/4	of	the	en6re		
U.S.	Financial	Wealth.”  

 

source:	Mass.	Mutual	Financial	GroupRossShafer.com

http://www.RelevantReport.com


“92% of women will pass along information re: quality  
and value to their friends….recommending to an 

average of 21 other people  
(not counting social media).”

Source:	Mindshare	-	Ogilvy	&	Mather	Marke6ngRossShafer.com

http://www.RelevantReport.com


“Men only 
recommend 
to 2.6 other 

people.”

*EVEolu6on-	The	8	truths	of	marke6ng	to	women	–	Faith	PopcornRossShafer.com

http://www.RelevantReport.com
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GONE
RossShafer.com
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Don’t	Limit	Future	
Growth	by	
Celebra6ng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.
Sometimes we ignore that  

WE are the problem.

VTRRossShafer.com VTR
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Be the Smartest Person 
in Your Industry 
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We dissected 
2,000 

complaints: 
Blogs, Web 

sites, & forums
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Don’t	Limit	Future	
Growth	by	
Celebra6ng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

Client’s  Feel… 
Vulnerable,   
Helpless,   
Anxious,  
Embarrassed,  
&  Out of Control

RossShafer.com

http://www.RelevantReport.com


Fast is the New 
S - L - O - W 



Their Expectation is ON-DEMAND

VTR

RossShafer.com VTR

http://www.RelevantReport.com
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Yesterday’s	Profits.

What’s at stake?  
“73% of customers 18-45 will bolt to a 

competitor after just  one negative customer 
experience... 

Avaya Research: TMCNet.com

RossShafer.com

http://TMCNet.com
http://www.RelevantReport.com


Don’t	Limit	Future	
Growth	by	
Celebra6ng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

What’s at stake?  

...And, 85% will tell their friends via a social 
network.” 

Avaya Research: TMCNet.com 

RossShafer.com

http://TMCNet.com
http://www.RelevantReport.com


Design & Engineer 
Your Client’s Journey 
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Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.
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Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

The Hyatt Grand Bed 

RossShafer.com
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Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

                                        
   

47% more repeat patient visits

RossShafer.com

http://www.RelevantReport.com


“We	promise	
our	plumbers	
will	show	up	on	
6me	and	smell	

good.”

RossShafer.com

http://www.RelevantReport.com


Innovate… 
Before You Must 



Peripheral	Vision	Prevents	Injury

Seahawks
Russell	
Wilson		
sees	(3)	
receivers		
AND		
“the	
rush”

RossShafer.com

http://www.RelevantReport.com


Don’t	Limit	Future	
Growth	by	
Celebra6ng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.
Go To the  

Wrong Meeting
RossShafer.com
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Hotel
Events

Events for November 11, 2015

RossShafer.com

http://www.RelevantReport.com


“What can I get started  
for you?”

RossShafer.com
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“Please don’t sit on the bike.”

RossShafer.com

http://www.RelevantReport.com


Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.
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Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

Laramar Apartment Homes - 55,000 units
RossShafer.com

http://www.RelevantReport.com


The Future WILL  
Be Scary to Some of You  



*Big Data 
*Digital Marketing 

*Customer Journey Mapping

RossShafer.com

http://www.RelevantReport.com


*Persona-Based  
Engagement

VTR

RossShafer.com

http://www.RelevantReport.com
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How Will We Work in the 
year 2020? 



Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

“We know who we are… 
and who we aren’t.”

VTR

RossShafer.com VTR

http://www.RelevantReport.com


Teach YOUR Specific  
‘Science of Excellence’ 



Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

World’s Greatest Shooter

RossShafer.com
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VTR
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Encourage Your Team  
to be Likable 



Talk Show Hosts Show Extreme Interest

VTRRossShafer.com VTR
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Growth	by	
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The Intentional Genius of 
Facebook

RossShafer.com
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Yesterday’s	Profits.

“48% of employers are dissatisfied with the oral 
communications skills of college students.”

Source: Achieve Academic Standards VTRRossShafer.com

http://www.RelevantReport.com


Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.
‘Chief Trending 

Officer’
RossShafer.com

http://www.RelevantReport.com


http://www.springwise.com (My favorite weekly updates)

http://www.forbes.com/sites/stevecooper/2013/11/19/how-to-become-a-trendspotter/

www.Trendhunter.com (Cool inventions)

http://dupress.com/periodical/trends/business-trends-2014/   
(Deloitte University)

http://www.gartner.com/newsroom/id/2603623  (Technology trends)

http://www.infoq.com/research/software-trends-2014  (Software trends)

http://www.businesswire.com/news/home/20140101005013/en/Forrester-Top-Global-eCommerce-
Predictions-2014#.U-GCYlYQ7wI  
(Business Wire & Forrester Research)

TREND SPOTTING SITES

VTRRossShafer.com VTR

http://www.springwise.com/
http://www.forbes.com/sites/stevecooper/2013/11/19/how-to-become-a-trendspotter/
http://www.trendhunter.com/
http://dupress.com/periodical/trends/business-trends-2014/
http://www.gartner.com/newsroom/id/2603623
http://www.infoq.com/research/software-trends-2014
http://www.businesswire.com/news/home/20140101005013/en/Forrester-Top-Global-eCommerce-Predictions-2014#.U-GCYlYQ7wI
http://www.RelevantReport.com
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How Do You Hire 
Millennials? 



How Do You Hire 
Millennials? 

“Don’t!  
Skip a Generation.” 

Bill Shively



Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

“Are you MY Employer of Choice.”

RossShafer.com

http://www.RelevantReport.com


*Nap Rooms? 
*Soda Machines? 

*Gym? 
*Babysitting? 

*Gift Wrapping? 
RossShafer.com

http://www.RelevantReport.com


*Famous Place to Work 
*Boss Doesn’t Threaten Me 
*Company Fits MY Culture 
*Strong Mission/Execution 

*Fair Compensation/Healthcare 
*They Don’t Lie to Us (transparent) 

RossShafer.com

http://www.RelevantReport.com


“We	don’t	train	people.	
We	leave	that	up	to	

their	parents.”			
																														
																												Bruce	Nordstrom	
	(who	took	the	company	from	$20mil	to	$2billion)

RossShafer.com

http://www.RelevantReport.com


Maria	Garcia

RossShafer.com
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Recognize	their	need	to	connect

RossShafer.com VTR

http://www.RelevantReport.com


Never Blow 
‘The Final Moment’ 



Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.
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The “Kicker Story”

VTR
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Which is why 
we must be 
careful re: 

Client/
Customer 

Evaluations

RossShafer.com

http://www.RelevantReport.com


Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

Don’t make people think too hard        
about YOU.

RossShafer.com
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Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.
Allow	People	to	Use																											
THEIR	OWN	WORDS.	

RossShafer.com
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NET 
PROMOTER 

SCORES 

ROCK!
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Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

																		

													How	Likely	Are	You	to															
Recommend	Us	To	Friends?	

																				10						Promoters	

• 	 	 					9							Promoters	

• 															8							Detractors	

• 														7								Detractors	

• 														6								Detractors	

• 														5								Detractors	

																								

RossShafer.com
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What’s the reason for your answer 
in question #1?

RossShafer.com

http://www.RelevantReport.com


Don’t	Limit	Your	Future	Income			by	
Celebra6ng	
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How Do You Keep Yourself 
Motivated?

RossShafer.com

http://www.RelevantReport.com


Your	Legacy
RossShafer.com
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Chuck	Shafer	1927-2001

RossShafer.com
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Leah,	Ross,	Lauren	(Lolo),	Ryan	&	Adam	Shafer
Daddy/Daughter Date

Lolo’s 9th birthday!

RossShafer.com

http://www.RelevantReport.com
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