


VTR

How to 
Keep Top Leaders 
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What I’m Not…



STAY RELEVANT: 
‘The Herd’ will 

Always Tell You 
Where They are 

Going Next
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They look at Memberships as 
“Friend Raising”



STAY RELEVANT: 
Great Pilots  
“Trust the 

Interments”



Don’t	Limit	Your	Future	
Income			by	Celebra7ng	
Yesterday’s	Profits.

Chuck Shafer

“You can create anything if you
have a blueprint.”



Maiden flight - May 1971
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“Fear is the enemy of success”
CHUCK SHAFER
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vs. Univ. of Hawaii

Age 13

Age 16

Age 17

Age 14

Age 29

Age 19

Flipping Vehicles

Flipping Homes
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TV& Film Production

Manufacturing & Distribution

Restaurants/Food Service Photography & Product Marketing

Building Industry
Retail Clothing

Flipping Broken Companies
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USA

Talk & Game Host



STAY RELEVANT: 
Innovate by  

Looking Outside of 
Your Kroc Center



Hotel
Events

January 9, 2019
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CRASH THE WRONG MEETINGS
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Association of Human Nature Convention
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Don’t	Limit	Your	Future	Income			by	
Celebra7ng	

Yesterday’s	Profits.The “Empty Bag” Issue
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55,000 units
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STAY RELEVANT: 
Listen to 

Everybody’s Ideas 
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STAY RELEVANT: 
Eliminate ALL 

Personal & 
Professional 

Friction 
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2,500,000+
patients love 

“Virtual” Doctor
Visits



STAYING RELEVANT: 
Don’t Focus on The 



Don’t	Limit	Your	Future	
Income			by	Celebra7ng	
Yesterday’s	Profits.

CSAT (Customer SATisfaction)

“Determine	what	customers	want	and	
deliver	that.	You	don’t	necessarily	have	to	

exceed	expecta7ons.		
The	bigger	risk	to	loyalty	is	when	you	fail		

or	disappoint	them.”	  
 
 

Source:	Fleishman-Hillard	Research	Group	-	New	YorkRossShafer.com
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Don’t	Limit	Your	Future	
Income			by	Celebra7ng	
Yesterday’s	Profits.

CES (Customer Effort Scoring)

“Service	organiza7ons	create	loyal	
customers	primarily	by	reducing	customer	
effort;	NOT	by	deligh>ng	them	in	service	

interac>ons.”	  
 
 

Source:	Fleishman-Hillard	Research	Group	-	New	YorkRossShafer.com
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INSTEAD… 



Eliminate the 

  

Moments 



Don’t	Limit	Your	Future	
Income			by	Celebra7ng	
Yesterday’s	Profits.

“Thanks for calling. 
My name is Jason.

How can I 
provide you with

outstanding 
customer care?”
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Does 

Work? 

VS.







Scores UP 21 points 
in 90 days



What is the Most Dangerous 
Threat to Non-Profits? 



FOMO
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Yesterday’s	Profits.
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FUTURE PROOF: 
Who Should You 
be Recruiting? 



This Work will be 
Exhausting, Most 

Times.



Don’t	Limit	Your	Future	Income			by	
Celebra7ng	

Yesterday’s	Profits.

“The world’s greatest 
achievements were 

accomplished  
by tired, discouraged 
people who just kept 

on working.” 
Albert	Einstein
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STAY RELEVANT: 
Disciplined 

Relationships 



“My Friendships 
are Intentional” 



100 %



Intentional Friendships: 100% CURIOSITY
VTRRossShafer.com VTR
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“73% of 
managers

are discouraged
by the 

communication
skills of 

college-age 
students.”
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Disciplined Focus 
Disciplined People 



"The Speed of Kroc”



Don’t	Limit	Your	Future	Income			by	
Celebra7ng	

Yesterday’s	Profits.

World’s Greatest Shooter
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Celebra7ng	

Yesterday’s	Profits.

1,127	Free	Throws	in	a	Row
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Don’t	Limit	Your	Future	Income			by	
Celebra7ng	

Yesterday’s	Profits.

ALL	SWISHES
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(I followed a BLUEPRINT for  
getting on TV)
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STAY RELEVANT 
Trigger Emotions 
in Your Members 



‘We don’t sell motorcycles. What we sell…



Goshen,	Calif.

RossShafer.com

Celebrating 
Claudine G. Bowers 

1922 - 2010



1982

$84,000 in1982 6 days
8 cars

Home includes a 1,000 sf RV shop

Chuck & Lois Shafer



      In 1983, Chuck and Lois Shafer bought the single level, 3-bedroom 2-bath 
home at 455 W. Butler Lane as what they called their “retirement villa.”               
The 1,620 sq. ft home is located within minutes of Southern Oregon University, 
the Ashland Golf Club, the Shakespearian theaters, and the Ashland fixed based 
airport; where Chuck’s two airplanes were only four minutes from home. 
      Lois, on the other hand, was crazy about golf and gardening. Each 
year, their neighbors eagerly awaited the fresh fruits and vegetables Lois 
pulled from her expansive 1/4 acre irrigated garden.
      Chuck not only loved his planes but anything with a motor. So, in addition to 
their two car garage, he built a 1,000 sf matching shop where he could tinker on 
his cars, boats, and motorcycles. Of course, he installed a hidden microwave for 
his Hot Pocket Pizzas.
      These days, Chuck undoubtedly tells his probably-exaggerated 'fish stories' 
in Heaven; while Lois recently celebrated her 91st birthday (with 74 friends) at a 
beautiful retirement community just two miles away. 
      Are you ready to create your own indelible-memory-life here, too?



STAY RELEVANT: 
Elevate Your 
Superstars 

Quickly 



VTR



GIVING BACK: FREE RESOURCES

www.RossShafer.com
Download (2) Free e-Books

http://www.rossshafer.com


Provide Ongoing 
Encouragement 






