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Success is Easy 



Follow 
the  

Tracks 
of the 
Herd
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Be “Paranoid” 
About Innovation 



Worlds Largest Factory - 10,000,000 Square Feet

DISRUPTION:

Elon Musk



A Powerwall is a an enormous battery that hangs
outside of your home for power outages 

or even just smoothing out energy consumption. 

The energy stored inside 16 PowerWalls can power
a typical American home for three days.

Elon Musk

16X
Powerpack
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Peripheral Vision Testing
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Hotel
Events

Events for September 14, 2016
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GO TO THE WRONG 

MEETINGS
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Association of Human Nature Convention
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“We	promise	our	plumbers	will	show	up	
on	7me	and	smell	good.”
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Let’s Re-Think 
Customer Service  



*Big Data 
*Digital Marketing 

*Customer Journey Mapping

RossShafer.com

Ryan
Shafer
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A celebration to heal old wounds and honor new alliances 

POW WOW
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We made a dumb mistake.
The customer got so upset they confronted us. 

We broke our promises.
We assigned blame to the customer 

http://RossShafer.com
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source: Ross Shafer Consultants, Inc. ‘wow survey’ 2016 
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“I just thought of a        
new place for 
your flowers!”



$10,000,000 in
Endorsements

8 Gold Medals
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ELIMINATE  THE

MOMENTS

http://RossShafer.com


TEST: 
Which Customers 
Score You Higher? 

VTR



Women	Buy	Everything!

Sources:	Ver7s	consumer	focus	study.	Consumer	Electronics	Assn.	U.S.	News	&	World	Report.	A.T.	Kerney.		
																SheConomy.com.	Proctor	&	Gamble.	WomenDriver.com.		Prime7me	Women.	Mass	Mutual	Group.	Catalyst.org.	

													

 
 
 
85%	of	ALL	CONSUMER	&	B2B	PURCHASES.		
93%	of	OTC	Pharmaceu7cals		
92%	of	Vaca7on	&	Business	Travel	Decisions	
91%	of	New	Homes,	Remodels,	&	Building	Design	
91%	of	Consumer	Electronics	(TV’s,	phones,	tablets,	computers)  
89%	of	Investment	Services	&	Bank	Accounts	
86%	of	I.T.	Infrastructure	Decisions	at	work	
80%	of	Healthcare	&	Dental	decisions	
73%	of	New	Cars	---	(45%	of	Light	Trucks	&	SUV’s)  



She-Commerce
“Women	over	50	currently	control		

$19	trillion	in	Net	Worth…3/4	of	the	en\re		
U.S.	Financial	Wealth.” 

 
source:	Mass.	Mutual	Financial	Group



Don’t	Limit	Your	Future	
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And Female Wealth is Growing…
“By	2020,	women	will	control	between		

$30-$40	Trillion	in	U.S.	consumer	wealth.”  
 

Source:	Fleishman-Hillard	Research	Group	-	New	York



“92% of women recommend quality & value  
to 21 other people.”  
(not counting social media)

Source:	Mindshare	-	Ogilvy	&	Mather	Marke7ng



“Men only 
recommend 
to 2.6 other 

people.”

*EVEolu7on-	The	8	truths	of	marke7ng	to	women	–	Faith	Popcorn



Attracting & 
Retaining Talented 

Young People  
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Millennials Look Like This now…
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Don’t Mentor 
Them! 

http://RossShafer.com


PROVIDE	‘QUICK	WINS’

RossShafer.com 

300,000 attended GamesCom

http://RossShafer.com
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“WILD BILL”

VTR
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“48% of employers are dissatisfied with 
the oral communications skills of 

college students.”
Source: Achieve Academic Standards

VTR
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Download 
My FREE 
E-Book 

www.RossShafer.com

http://www.rossshafer.com


My Weekly Leadership Video Blog



Resilience is Your 
Best Friend 



Chuck	Shafer	1927-2001
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Chuck Shafer - Pitts Special Bi-Plane
“You can create anything with a blueprint”
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Maiden flight - May 1971

http://www.RelevantReport.com


Leah,	Ross,	Lauren	(Lolo),	Ryan	&	Adam	Shafer

Daddy/Daughter date
10th birthday!



Don’t	Limit	Your	Future	Income			by	
Celebra7ng	

Yesterday’s	Profits.

“The world’s 
greatest 

achievements were 
accomplished by 
tired, discouraged 
people who just 

kept on working.” 
Albert	Einstein
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