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The Pandemic is

“Mostly” Over…


 NOW 

WHAT?!



TV& Film Production

Restaurants/Food Service Building Industry

Retail Clothing

ABC  “Day’s End”

USA

USA

FOX “LATE SHOW”

ABC

Manufacturing



RossShafer.com

Charles Shafer 

1927-2001

Chemeketa Reservation

(Salem, Oregon)


Puyallup Reservation

(Puyallup, Washington) 

(Puyallup, Washington)

Blackfeet Nation

15-yr old
Ross Shafer

http://www.RelevantReport.com


Follow

the 


Tracks

of the

Herd



VTR

Startups

Notice What


Other Companies

IGNORE




Don’t Limit Your Future Income   by 
Celebrating


Yesterday’s Profits.

Ross Shafer

Age 22



VTR VTR





VTR

Don’t Let 

Complacency


Creep in




Hotel
Events

RossShafer.com

CRASH THE WRONG MEETINGS

http://www.RelevantReport.com


Association of Human Nature Convention



RossShafer.com
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RossShafer.com
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RossShafer.com

55,000 units

http://www.RelevantReport.com
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VTR

Let’s Listen

to Our


Front Line Folks




Don’t Limit Your Future Income   by 
Celebrating


Yesterday’s Profits.The “Empty Bag” Issue

RossShafer.com

http://www.RelevantReport.com


Don’t Limit Your Future Income   by 
Celebrating


Yesterday’s Profits.

RossShafer.com

http://www.RelevantReport.com


World Class 
Expertise 


is YOUR Unfair 
Advantage



    


Don’t Limit Your Future Income   by 
Celebrating


Yesterday’s Profits.

Whenever I feel like I’m 
getting complacent, 


I remind myself of the 
World-Class resilience of a 
man whose had 60 years of 

uninterrupted success...

http://www.RelevantReport.com


Don’t Limit Your Future Income   by 
Celebrating


Yesterday’s Profits.

Keith Richards - Rolling Stones



$750million Tour…at 78 years old!

R.I.P. 

Charlie Watts



Don’t Limit Your Future 
Income   by Celebrating


Yesterday’s Profits.



Don’t Limit Your Future 
Income   by Celebrating


Yesterday’s Profits.



Maiden flight - May 1971



RossShafer.com

“You can build anything in the world as 
long as You have a blueprint ”

Chuck Shafer

http://www.RelevantReport.com




Don’t Limit Your Future Income   by 
Celebrating


Yesterday’s Profits.

1,127 Free Throws in a Row
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Game Shows
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But How do Your

Customers


Experience YOU?




Excellence is NOT




Eliminate the


 


Moments




Don’t Limit Your Future 
Income   by Celebrating


Yesterday’s Profits.

CSAT (Customer SATisfaction)

“Determine what customers want and 
deliver that. You don’t necessarily have 

to exceed expectations. 

The bigger risk to loyalty is when you 

fail or disappoint them.”  

 
 

Source: Fleishman-Hillard Research Group - New YorkRossShafer.com

http://www.RelevantReport.com


Don’t Limit Your Future 
Income   by Celebrating


Yesterday’s Profits.

CES (Customer Effort Scoring)

“Service organizations create loyal 
customers primarily by reducing 

customer effort; NOT by delighting 
them in service interactions.”  

 
 Source: Fleishman-Hillard Research Group - New York



Don’t Limit Your Future 
Income   by Celebrating


Yesterday’s Profits.

“Thanks for calling. 
My name is Jason.

How can I 
provide you with

outstanding 
customer care?”



Raised Scores 21 points 
in 90 days



(5)       Moments                 

Won’t Fix (1)






   


Give

YOUR BRAND

A Reason to 


Dominate 



“…the ability for a 43-yr old accountant to dress in black 
leather, drive through small towns, and have people 


be afraid of him.”



Don’t Limit Your Future Income   by 
Celebrating


Yesterday’s Profits.

John Hixon 
Hixon’s Market 

Sweetwater, TX.


($250k gross) 
 



Maria 

Garcia



   


SOCIAL MEDIA 

doesn’t


Sustain Customers


CURIOSITY DOES 




VTRRossShafer.com
How to Be Professionally CURIOUS

http://www.RelevantReport.com




Don’t Limit Your Future Income   by 
Celebrating


Yesterday’s Profits.

RossShafer.com

Me

http://www.RelevantReport.com


FREE RESOURCES

www.RossShafer.com
Download Free e-Books

http://www.rossshafer.com


(Yet, 85% of people

HATE their jobs)


https://www.forbes.com/sites/gadlevanon/2021/05/04/job-satisfaction-stays-high-despite-
pandemic-economic-crisis/amp/

https://www.inc.com/kevin-j-ryan/7-percent-workers-dream-career-
survey-unhappy-workers.html

3.6% Unemployment

https://www.forbes.com/sites/gadlevanon/2021/05/04/job-satisfaction-stays-high-despite-pandemic-economic-crisis/amp/
https://www.forbes.com/sites/gadlevanon/2021/05/04/job-satisfaction-stays-high-despite-pandemic-economic-crisis/amp/
https://www.inc.com/kevin-j-ryan/7-percent-workers-dream-career-survey-unhappy-workers.html
https://www.inc.com/kevin-j-ryan/7-percent-workers-dream-career-survey-unhappy-workers.html


FIND HAPPY PEOPLE

Who are in Jobs They Hate

FAST FOOD 
HOME BIZ

PROJECT 
MGRS. RETAIL

FLAGGERS

POLICE

CABLE

INSTALLERS

BOOKKEEPERS

SANITATION

UBER- LYFT



 Solving the 
Mystery of 
Motivating 

Younger Workers  




RossShafer.com

“73% of 
managers

are discouraged
by the 

communication
skills of 

college-age 
students.”

http://www.RelevantReport.com


RossShafer.com

http://www.RelevantReport.com


 “QUICK WINS” 

LEVELING
UP!



PROMOTE YOUR 
SUPERSTARS 


QUICKLY




VTR





Loyalty Happens 
in the 


FINAL MOMENT




RECENCY

PRIMACY1/2 half of us
remember
the FIRST 
Number

1005 20 25 30250

60

20

40

100% of us
remember
the LAST 
Number
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The “Kicker Story”



Don’t Limit Your Future Income   by 
Celebrating


Yesterday’s Profits.



ENCOURAGE

OTHERS TO


PUSH THEIR OWN 
LIMITS






THANK YOU for

Coming to Denver



