
How to 
Crush It 

On-Camera
Ross Shafer



Nervous? 
Scared? 
Frozen?



Johnny Carson Behind the Curtain 



Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

RossShafer.com 

Wait, the Camera is 
NOT Your Friend?

http://RossShafer.com


“Never	forget	this…		
the	Camera	is	always	on.”

Peter Jennings

RossShafer.com VTR

http://www.RelevantReport.com


RossShafer.com

http://www.RelevantReport.com


CURRENT: 
Knowing 
Skinny 

Jeans are 
Popular 



RELEVANT: 
Knowing 
They’re  
NOT for  

YOU  



MAKE YOUR 
VIEWER 
FEEL 
SOMETHING 



Want to Get Famous? 
DISCIPLINE & 

EMOTION



RossShafer.com

Blackfoot Nation
Ross Shafer - age 16

http://www.RelevantReport.com


Follow 
the  

Tracks 
of the 
Herd



Chuck	Shafer	1927-2001

RossShafer.com

“you can 
accomplish the 
IMPOSSIBLE 
if you have a 
blueprint”

http://www.RelevantReport.com


Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

Chuck Shafer

“You can create anything if you
have a blueprint.”



Maiden flight - May 1971



RossShafer.com

“Fear is the enemy of success”
CHUCK SHAFER

http://www.RelevantReport.com


vs. Univ. of Hawaii

Age 13

Age 16

Age 17

Age 14

Age 29

Age 19

Flipping Vehicles

Flipping Homes



RossShafer.com

TV& Film Production

Manufacturing & Distribution

Restaurants/Food Service Photography & Product Marketing

Building Industry
Retail Clothing

Flipping Broken Companies

http://www.RelevantReport.com


Discipline & Detail 
Business Owner… 
to Standup Comic 



Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

RossShafer.com

The Shafer 
“Blueprint” 

http://www.RelevantReport.com


Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

RossShafer.com

http://www.RelevantReport.com


USA

Talk & Game Host



Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

World’s Greatest Shooter

RossShafer.com

http://www.RelevantReport.com


Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

1,127	Free	Throws	in	a	Row

RossShafer.com

http://www.RelevantReport.com


Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

ALL	SWISHES

VTR
RossShafer.com VTR

http://www.RelevantReport.com


Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

RossShafer.com

http://www.RelevantReport.com


STUDY (Obsess) 
ABOUT THE BEST 



Johnny Carson Behind the Curtain 



What’s Your  
Mindset 

when the  
Red  

Tally Light  
Goes On? 



Make an Intentional 
Transformation 





Make Love to the Camera  



You Must Have 
a Studio & Editing 



Light Kit (6 Pieces)
w/ Stands
$139.00

Camera Tripod
$79.00

Green Screen
w/ Stands

$99.00



I use Soft Lights
for more
realistic 

“Modeling”



$349.00

Sennheiser Wired
Microphone

$129.00



TelePrompter
mounts camera

to tripod
$149.00

iPad Rolls
the Script.

$499.00

TelePrompter
Software

$29.95



Linear 
Video 

Editing 
Software $239

$499 

Apple

Final Cut Pro x



Spray
Make Up
by DIOR



TOTAL STUDIO COST 
$1,975 



Your Promo Video 
Needs to Compete w/ 

Hollywood  





MAKE YOUR 
VIEWER 

FEEL 
SOMETHING 





Fast, Custom Videos 
to Lock in the Gig 

(Grey Space) 





Use Video to Explain  
a Mistake 





Authentic 
People Go Viral



Steve  
Spangler 
643,230 subs 

691 videos



Grant Cardone 
988,230 subscribers 

4,261 videos





Kevin Nealon 
148,000 subscribers 

98 videos





Jocko Willink 
358,000 subscribers 

381 videos





Evan Carmichael 
1,875,000 subscribers 

5,769 videos 





Can an Executive 
Go Viral? 

Jonathan Bush 
CEO Athena Health 





Some People are 
Just Naturally 

Compelling 



BIG CITY DICK 
(Richard Peterson) 





What is YOUR 
Identifying… 

- Attitude ? 
- Point of View ? 

- Character ? 



The Customer Often 
Identifies Your Brand 

For You 



Rodney Dangerfield 



Joan Rivers 



What You Say Matters! 
Write it & Rehearse it. 



“Every syllable 
matters” 

Jerry Seinfeld 





WRITING JOKES? 
Find the Punch line, 

First 



Tony Robbins: Optimist

Pretentious, Jail, Safe, Rich, Cliche



Logger Rodeo

Power Line Hero



VTR



A powwow is a social gathering of different  
Native American tribes to settle disputes  

and then celebrate a mutual solution.



You Don’t Have to 
  

Your Customers 



Eliminate the 

  

Moments 





Interviewing a Guest 



BE PROFESSIONALLY CURIOUS
VTR



VTR

Make Eye Contact  
& Smile 

Show Extreme Interest

NEVER Talk About 
Yourself



Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.
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Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

RossShafer.com

Me

http://www.RelevantReport.com


When People Love You, 
They Give You More 

Money 

Starting a Conversation 

SHUT-DOWN QUESTIONS
“Yes” “No” “Maybe” 

“Uh-Huh” “Nope” 
“I don’t know”



Who, What, Where, 
When, Why, Please 

Describe 



“I never tried to be the best guest  
on my own show.”

Johnny	Carson

RossShafer.com

http://www.RelevantReport.com


When People Love You, 
They Give You More 

Money 

Sustain a Conversation 

FOLLOW-UP QUESTIONS



YOUR TURN 
Follow Up Exercise 



When the Interview 
Goes Wrong… 

The FOX LATE SHOW

Tom Skerritt

Walter Payton







Consulting? 
Build a Video Library 





BEWARE: 
Are You Addicted to Fame? 

Rich Jeni

Ray Combs

Brody Stevens



End with a 
Surprise 



Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

VTRRossShafer.com

The “Kicker Story”

VTR

http://www.RelevantReport.com


Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.
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Jason Alexander 



YOUR TURN 
MAKE US LOOK AT YOU 



Tell an  
EMOTIONAL 

Story 





YOUR TURN 
Create an Emotional 30-sec 

Video 



THE END 


