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Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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Your Competitors 
Only Innovate 

What They  
Already Know 



Hotel
Events
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CRASH THE WRONG MEETINGS

http://www.RelevantReport.com


RossShafer.com

55,000 units
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“Association of Human Nature Convention”
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The 
#1 Blunder  

Your Competitors 
Make 



They 
Focus  
On the… 





Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

CSAT (Customer SATisfaction)

“Determine	what	customers	want	and	
deliver	that.	You	don’t	necessarily	have	

to	exceed	expectaAons.		
The	bigger	risk	to	loyalty	is	when	you	

fail	or	disappoint	them.”	 

	
	Source:	Fleishman-Hillard	Research	Group	-	New	YorkRossShafer.com
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Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

CES (Customer Effort Scoring)

“Service	organizaAons	create	loyal	
customers	primarily	by	reducing	

customer	effort;	NOT	by	delighJng	
them	in	service	interacJons.”	 

	
	Source:	Fleishman-Hillard	Research	Group	-	New	York



Eliminate the 

  

Moments 



Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

“Thanks for calling. 
My name is Jason.

How can I 
provide you with

outstanding 
customer care?”



(recorded message)
“Due to our commitment to quality, 

some of our departments may be 
temporarily closed.”

RossShafer.com
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2. They Don’t Crash the Wrong Meetings

3. They Don’t Follow the Tracks of the Herd
4. They Don’t Notice Current vs. Relevant 

1. They Don’t fix the “Pows”

RATTLED



Don’t	Limit	Future	
Growth	by	
CelebraAng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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Your Competitors 
are TOO 

SELF-ABSORBED 



Be Personally & Professionally CURIOUS
VTRRossShafer.com VTR
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Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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Me
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Your 
Competitors 
Ignore the  

FINAL MOMENT 



Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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David Muir



Your Competition 
Won’t Promote 
SUPERSTARS 





RossShafer.com

“73% of 
managers

are discouraged
by the 

communication
skills of 

college-age 
students.”

http://www.RelevantReport.com


FOR YOU: MY SLIDES & FREE VIDEOS

www.CAGSpeakers.com
Download (2) Free e-Books

http://www.CAGSpeakers.com


Your Competitors 
Forget to  

Socially Recognize  
Young Team 

Members 





Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
Crush ‘em 
in 2022! 


