
Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

Here are my slide 
notes from the 

NAMIC meeting in 
Chicago 2.28.18 

Thank you! Ross  
Shafer



HOW TO DEVELOP  
AN UNFAIR MARKET 

ADVANTAGE  
(…and MakeYour Company 

Future-Proof)  

VTR



TV& Film Production

Restaurants/Food Service Building Industry

Retail Clothing

ABC		“Day’s	End” USA

USA

FOX	“LATE	SHOW”

ABC

Manufacturing



What I’m Not…





Unfair Advantage  
#1 

Notice Data Others 
Can’t See 



VTRRossShafer.com VTR

http://www.RelevantReport.com


RossShafer.com

Ryan
Shafer

http://www.RelevantReport.com


Unfair Advantage  
#2 

Search for Fresh Ideas 
Outside of 

Financial Services



Hotel
Events

Events for October 2017

RossShafer.com

GO TO THE WRONG MEETINGS

http://www.RelevantReport.com


Association of Human Nature Convention



RossShafer.com

http://www.RelevantReport.com
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Laramar Apartment Homes - 55,000 units
RossShafer.com

http://www.RelevantReport.com


Unfair Advantage  
#3 

Be Fearless, Obsessed, 
& Disciplined  



RossShafer.com

Charles	Shafer		
1927-2001

Chemeketa Reservation 
(Salem, Oregon) 

Puyallup Reservation 
(Puyallup, Washington)  
(Puyallup, Washington)

Blackfoot Nation

http://www.RelevantReport.com


Follow 
the  

Tracks 
of the 
Herd
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Chuck Shafer

“You can create anything if you
have a blueprint.”
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Maiden flight - May 1971



RossShafer.com

“Success is not about who you know…
it’s about who knows YOU.”

CHUCK SHAFER

http://www.RelevantReport.com


vs. Univ. of Hawaii

Age 13

Age 16

Age 18
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RossShafer.com
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RossShafer.com
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RossShafer.com

TV& Film Production

Manufacturing & Distribution

Restaurants/Food Service Photography & Product Marketing

Building IndustryRetail Clothing

http://www.RelevantReport.com


Unfair Advantage  
#4 

Eliminate ALL 
Transactional Friction 



VTR



1,500,000+
patients love 

“Virtual” Doctors



VIDEO  CONSULTATION



VTR
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CSAT (Customer SATisfaction)

“Determine	what	customers	want	and	
deliver	that.	You	don’t	necessarily	have	to	

exceed	expecta6ons.		
The	bigger	risk	to	loyalty	is	when	you	fail		

or	disappoint	them.”	  
 
 

Source:	Fleishman-Hillard	Research	Group	-	New	YorkRossShafer.com

http://www.RelevantReport.com
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CES (Customer Effort Scoring)

“Service	organiza6ons	create	loyal	
customers	primarily	by	reducing	customer	
effort;	NOT	by	delighJng	them	in	service	

interacJons.”	  
 
 

Source:	Fleishman-Hillard	Research	Group	-	New	YorkRossShafer.com

http://www.RelevantReport.com
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sources: The Customer Shouts Back - Ross Shafer Consultants, Inc. ‘wow survey’ 2016 

RossShafer.com

http://RossShafer.com
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Unfair Advantage 
#5 

Tell a Brand Story that 
Makes People  

FEEL SOMETHING 



34%	growth	
for	the	past	six	

years.

RossShafer.com

http://www.RelevantReport.com


“We	promise	
our	plumbers	
will	show	up	on	
6me	and	smell	

good.”

RossShafer.com

http://www.RelevantReport.com


Airbnb encourages 
their customers to 

share how the brand  
impacted their lives.



Our Half-Cup Sizes Come  
with a100% Guaranteed Fit
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RossShafer.com VTR



Unfair Advantage 
#6 

Resurrecting  
Curiosity 



Curiosity is Your Differentiator
VTRRossShafer.com VTR

http://www.RelevantReport.com
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“48% of employers are dissatisfied with the oral 
communications skills of college students.”

Source: Achieve Academic Standards VTRRossShafer.com VTR

http://www.RelevantReport.com


Unfair Advantage 
#7 

 Scour Your Teams for 
Superstars 
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Millennials Will be 40yrs old in 2 years!

RossShafer.com

http://www.RelevantReport.com


VTR VTR



RossShafer.com

http://www.RelevantReport.com


AFTER TODAY’S MEETING: FREE RESOURCES

www.RossShafer.com

Download My Free e-BookLeadership Video Blog

http://www.rossshafer.com


Unfair Advantage 
#8 

Promote Ongoing 
Encouragement 

VTR
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Want to book Ross? 
Contact: 

Helen Broder 
910-256-3495 

helen@RossShafer.com 
 

Ross  
Shafer


