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Relevant 
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Blackfoot Nation

Charles	Shafer		
1927-2001

“You can’t make 
money if you disrespect 

profit margin.”

Ross Shafer
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“You can create anything when you
have a blueprint.”
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Maiden flight - May 1971
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“Visionaries never include ‘timid’ and ‘desire’ 
in the same sentence.”

CHUCK SHAFER
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I traded a Honda Trail 90 for “The Ghia”

14 1/2 years old

1961 Karmann Ghia Bought $25……Sold $450

Fixed rusted rocker panels with Bondo and Folger’s “coffee cans”



Folger “coffee can” rocker panels

1965 Pontiac GTO Convertible

Bought $530….Sold $1,700



Ferrari 308 GTS bought for $9,800

Sold for $38,500



purchased for $4,800 sold 18 mos. later for $17,500



bought $178,000

sold $360,750



NCAA-D2 
University of 
Puget Sound
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TV& Film Production

Manufacturing & Distribution

Restaurants/Food Service Photography & Product Marketing

Building IndustryRetail Clothing
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USA
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NBC	
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Ignore Trends 
at Your Own Peril 



A FOOD CHANNEL?
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“The pace of  
innovation won’t 

allow us to  
embrace the  
Status Quo.”  

Howard Shultz - Executive Chairman
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In 1968 - Companies lasted an average of 70 years 

By 1980 - Companies lived only 25 years 

     2016 - Less than 15 years 

Source:http://www.theatlantic.com/business/archive/2015/04/where-do-firms-go-when-they-die/390249/ 

“Lifespan” of S & P 500 Companies

NOTE #1: S & P replaces companies on average every two weeks! 75% of them will be replaced by 2027
NOTE #2 Standard & Poor’s Index is an American stock market index based on the 
market capitalizations of 500 large companies having common stock listed on 
the NYSE or NASDAQ. 

http://www.RelevantReport.com
https://en.m.wikipedia.org/wiki/Stock_market_index
https://en.m.wikipedia.org/wiki/Market_capitalization
https://en.m.wikipedia.org/wiki/NYSE
https://en.m.wikipedia.org/wiki/NASDAQ
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Be Relentless 
About Innovation 



Hotel
Events

Events for April 4, 2017

RossShafer.com

GO TO THE WRONG MEETINGS
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Association of Human Nature Convention
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Laramar Apartment Homes - 55,000 units
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No More Friction 
Buying Habit 

  



VTR





Complaints led to losing 
1,000,000m subscribers 

in one-quarter.
They spent $300M to 

improve ALL processes. 
Today, billing, call 

centers, and installation 
is rock-solid. Comcast is 
#1 in customer sign-ups 

& retention in their 
industry.

Last Place customer care
in their industry. I coached
them to reduced friction for 

Linemen, Call Centers, 
& Engineers.

We corrected customer 
complaints and 

empowered on-the-spot
fixes. 90 days later we 

raised their J.D. Power scores
21 Points…#1 in their industry. 

10 yrs ago, customers 
complained their toys were

boring & prices were too high.
They hired designers who
LOVED the toys & thought

they should be tied to movie
franchises (Harry Potter,
Batman, etc). In the last 

two years, Lego has become 
the largest toy company in 

the world.



Other-Centered 
Companies Win 
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“48% of employers are dissatisfied with the oral 
communications skills of college students.”

Source: Achieve Academic Standards VTRRossShafer.com VTR
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Coach World-Class 
Behaviors 
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World’s Greatest Shooter
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POST MEETING: FREE RESOURCES

www.RossShafer.com

Download My Free e-BookLeadership Video Blog

http://www.rossshafer.com


Don’t	Limit	Future	
Growth	by	
Celebra6ng	

Yesterday	Profits
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YOUR RESPONSIBILITY: 
Ongoing Encouragement  

VTR

http://RossShafer.com
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