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How Can You
- BECOME
INDISPENSABLE"
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Ross SHAFER

How to Ignore
the "Experts” and
Trust Your Gut
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SHAFER® PROJECTION 1A"4

Turn your
Den or Rec
Room Into
a Video
Theatre
L ]
4Ft.and 5 Ft.
Screens
o
Ceiling Models
Available

At lost the Northwests lo g st moker of Giant TV
cheen systems is offer 1 to you, for you
hom the same Pr o,ecf TV vally. scen commer-

e 1997
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. Manufacturmg E’

AS LOW AS

TV& Film Production

enter
allup, Wash. Y8371

THE ALLURING, AMUSING, AND HIGHLY REVEALING
GAME OF ROMANTIC PURSUIT.

' LOVE ME

LOVE ME

N T

YOU'LL LOVE IT AT FIRST SIGHT!

ROSS SHAFER
IS YOUR HOST FOR TV'S
MCST PROVOCATIVE
NEW HALF-HOUR
GAME SHOW STRIP*
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BULLETPROOF TACTICS THAT WILL
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15-yr old
Ross Shafer

Blackfoot Nation

Chemeketa Reservation
(Salem, Oregon)

Puyallup Reservation
(Puyallup, Washington)
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% 38 lip smackin’ meals men can prepare
in the garage ... using their own tools!

Foreword by
Ross Shafer

RossShafer.com
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Review order (1)

Parker & ||i||t<)p - vV

Prep time 3 - 7/ min 10 min

Your order may be ready
before you arrive

It looks like your estimated travel time is longer

than your order prep time. Consider placing

your order when you're a little closer to the

store.

Back to order

oooooooooooooooooooooooooooooooooooooooo

Checkout $3.19

RossShafer.com



http://www.RelevantReport.com

What Skills are
INDISPENSABLE?
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‘ 78Fg|DAY SATURDAY SUNDAY
HIGH 78° ‘ 770 70 ' 0 0
H Otel CURRENT LOW 68° HIGH §cw 76» 66

Events

kd b L -
Meeting Rooms

3w (;'93, GENERAL ELECTRIC 5
4 BREAK OUT SES9/*
Grand - A E
Ballroom .

viorrow Technologies

Grand Ballroom | &2

1130 AM - 1 30 PM
Client Appreciation Lunch

RossShafér.Com
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CCORMICK
&SCHMICKS

SEAFOOD & STEAKS

Restaurant Home

Make A Reservation

Map & Directions

Hours of Operation

Menus

Corporate Events / Banquets
Calendar

In the Neighborhood

All Denver, CO Locations

View All Locations

Preferred Guest | Purchase Gift Cards | Careers | Contact Us

BANQUETS & MEETINGS

ABOUT US

RossShafer.com
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‘Chief Trending
Ollicer’
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TREND SPOTTING SITES

http://www.springwise.com (My favorite weekly updates)

http:/ /www.forbes.com/sites/stevecooper/2013/11/19/how-to-become-a-
trendspotter/

www.Trendhunter.com (Cool inventions)

http://dupress.com/periodical/trends/business-trends-2014/
(Deloitte University)

http://www.gartner.com/newsroom/id /2603623 (Technology trends)

http:/ /www.infog.com/research/software-trends-2014 (Software trends)

http:/ /www.businesswire.com/news/home/20140101005013/en/Forrester-
Top-Global-eCommerce-Predictions-2014#.U-GCYIYQ7wI

(Business Wire & Forrester Research)



http://www.springwise.com/
http://www.forbes.com/sites/stevecooper/2013/11/19/how-to-become-a-trendspotter/
http://www.forbes.com/sites/stevecooper/2013/11/19/how-to-become-a-trendspotter/
http://www.trendhunter.com/
http://dupress.com/periodical/trends/business-trends-2014/
http://www.gartner.com/newsroom/id/2603623
http://www.infoq.com/research/software-trends-2014
http://www.businesswire.com/news/home/20140101005013/en/Forrester-Top-Global-eCommerce-Predictions-2014#.U-GCYlYQ7wI
http://www.businesswire.com/news/home/20140101005013/en/Forrester-Top-Global-eCommerce-Predictions-2014#.U-GCYlYQ7wI

THE CURE FOR CREEPING COWPLACENCY
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Oct 22,2019

o~ '"Google Software Engineer"
J

| have been working at Google full-time

Pros

Free Food, Work from home, massages

Cons

Google is evil, long ass hours

Current Employee - Software Engineer

"Great place to work"
v
B Recommends B Positive Outlook

| have been working at Google for less than a year

Pros

Take care of their contracted editors

Cons

Long hours and tight deadlines

Current Contractor - Video Editor in New York, |

Q)

"Great place to work. | never regretted a second.”
[ & [ x| IR

Current Employee - Digital Marketing Manager in San Francisco, CA

B Positive Outlook B Approves of CEO

B Recommends

| have been working at Google full-time for more than a year

Pros

The pros vary. It is a dynamic workplace with a lot of room to grow. Google shows
how to succeed and they provide many options for growth when you do.

Cons

Long hours and hard work. They give you a lot but they expect a lot in return.

Q)

"Great employer”

Current Employee - Engineer in Mountain View, CA
Pros
Environment, projects, leadership, compensation, benefits.

Cons

Long term instability, long hours.
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A Amazon's Stressed Out Culture Is Burning Out Employees (minyanville.com)

Amazon’s Stressed Out Culture is Burning Out Employees

A hackcasual on Apr 27, 2014 [-]

Ex-amazonian here, It really depends on the team. There's 2 types of crappy places to be at Amazon: the really important legacy system, or the we need to catch up
with the competition product.

In the first case, there's no opportunity for really improving things, it's usually a small team which can really hamper your advancement, and it breaks constantly. You'll
work a 40 hour week, but will get paged all the time and have lots of little emergencies.

The second is sexier, and a good opportunity to move up the ladder, but you'll be working 60-80 hour weeks, loads of crunch time, and suffer due to constantly shifting

management as the team explodes in growth. T —







Software Engineer

0S~

Oeinl @

POWEREDODYSERVICE®

In Henderson, NV 2 a p

"Good Times if you're in the java team, boo times if you're in the perl team”

What do you like about working at Zappos?
"The people you get to work with are intelligent, knowledgeable and above all understanding of the tasks and their pitfalls.”

Do you have any tips for others interviewing with this company?
"Its going to look great on the surface and the people you're going to work with are all going to be really cool...the upper management on the
other hand is going to be your typical corporate deal."

What don't you like about working at Zappos?
"The management will promise you they are what makes the company great, only to turn around and make people disappear for whatever
reason they arbitrarily make adequate.”

What suggestions do you have for management?
"Understanding and Compassion, you should look into it. Also, hypocrisy never looks good on anyone, especially you."

Person You WorkFor 3/5 People You Work With §5/5 Work Setting 3/5
Support YouGet 3/5 Rewards You Receive 1/5 Growth Opportunities 1/5

Company Culture 3/5 Way YouWork 1/5




money

Steer clear

Customer Service Assistant (Current Employee) - Newcastle upon Tyne, Tyne and Wear — 6 August
2018

Only way to progress is if management like you

You have to start 20 minutes early everyday to start up computers (unpaid ) and stay
behind 5minutes everyday ( again unpaid )

Promise you the world but do not fulfilled

v Pros
Not much

x Cons
Working for nothing at least 30 minutes a day







“Yeah we do snacks, drinks, flex time
and stock options because happy

people produce more. And,
| am intentional when | say MORE.

. you own stock we expect
. More performance.
More innovation.

More of your time.”’ - .

: P PayPal

Dan Shulman CEO

. e J——



Steve Jobs - CEO APPLE

“We built Apple Park to blur the
atmosphere between inside
and outside.

It wakes upthe senses.
When you are working long hours,
under the world’s most intense
deadlines, the least we can do is

give you the most comfortable
work environment on earth.”
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ST dinaalieer B - .

“l knew that only 30% of my teams were actively engaged...they really
wanted to see us all succeed. But, 20% were actively disengaged...
mad...trying to tank the company. That’s why we routinely let the
bottom 20% go (with dignity). And you know what?

It was never a surprise to them. They didn’t perform because

they didn’t like being here. They needed a different culture fit.”
W | i U e 7
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What Can Leaders

do to become
INDISPENSABLE?




300 OOO attended GamesCon jUSt
to watch other people play wdeo




LEADERS BUILD TEAMS THAT ALWAYS ROW
IN THE SAME DIRECTION

’




Outgoing

e Dominance e Influence E
e Results e Enthusiasm
e Direct e Friendly
e Competitive Optimistic
Task Oriented People Oriented
i )

* Steadiness
e Sincerity

e Patient

* Modest

e Compliance

e Accurate
e Cautious
* Contemplative

Reserved



WHAT DO THE DISC SCORES MEAN?

J C

[NELUEMNSIHNE COMPLIANCE

Rules
Accuracy
Details
Careful
Analytical

Veridal
Persusder
J@irol
Optimiste
Emetonsl




THE DEEP DIVE CULTURE
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THESE ARE SOME OF THE QUESTIONS THAT YOU'LL
0 BE ASKED DURING YOUR CULTURAL INTERVIEW

O

Your boss gets an order 5 minutes before closing and he/she expects
you to stay late to fill it. What do you do?

You feel a coworker respected you. What do you say or do?

A client wants a discount but you can’t reach your supervisor
for authorization. What do you do?

HEEpEEE

You find out a coworker has done something unethical and asks
you to “keep it quiet.” What do you do?
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THE DAWN OF CYBERWAR / i i e

POPULAR

the' Science’Guy
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‘ amazon go

3.000 cashier-less stores
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MDLIVE  American Well

Virtual Care, Anywhere.

Teladoc’

2,500,000+
patients love
“Virtual” Doctor
Visits
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“Determine what customers want and
deliver that. You don’t necessarily have to
exceed expectations.

The bigger risk to loyalty is when you fail
or disappoint them.”

ROSSShafer.COm Source: Fleishman-Hillard Research Group - New York &


http://www.RelevantReport.com

CES (Customer Effort Scoring)

“Service organizations create loyal

customers primarily by reducing customer
effort; NOT by delighting them in service
interactions.”

ROSSShafer.Com Source: Fleishman-Hillard Research Group - New York »


http://www.RelevantReport.com

NPS (Net Promoter Scores)

“...scores of (6 and below) give us a vivid
snapshot of our failings. We learn far more from
customer complaints than we do from their
compliments.”

RossShafer.com
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Ellmmate the




“Thanks for calling.
My name is Jason.
How can |
provide you with
outstanding
customer care!”
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INDISPENSABLE

intentionall
CURIOUS
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Be Personally & Professionally CURIOUS

RossShafer.com
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“73% of
managers
are discouraged

by the
communication
skills of
college-age
students.”

RossShafer.com
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GIVING BACK: FREE RESOURCES

@ Visit Ross Shafer's Website G+

Funniest Expert on CHANGE
Ross Shafer viewas: vourself ~

Home

/ \

Relevant Leaders Club L(b Download All J

The Relevant Leaders Club (by Ross Shafer) uses innovative case examples to help both young and highly
experienced leaders find relevant business solutions for motivating your workforce, creating leadership...

Why is the Lifespan of a Company only 15 WITSHED How to Pitch Your Big Ideas to the Boss |
grship Speaker | Ross Shafer T Leadership Speaker | Ross Shafer
<l by Ross Shafer
1 week ago + 31 views
In this short clip, leadership speaker and author, Ross
Shafer, reveals his surefire Five-Step process for...

Should You Change Your "Leadership”
Persona? | Leadership speaker | Ross Shafer
by Ross Shafer

3 weeks ago * 68 views

Have you ever wondered if you should change your

e you're doing it? Ross Shafer gives...

R WATCAES I How Can Leaders Make Better Decisions? EaTcras - WHY SMALL
: ROV NI TAN | eadership Speaker | Ross Shafer !
’ \( LEADERS [SRSIN ’ \( FINANCIAL
\ B L LV IR | month ago - 85 views \ 2 ADVISORS
}‘ _ BEFTER Leaders are paid to make good decisions over and over. Q‘ ] HAVE AN
A

DEC|SO'2§7 This video by Ross Shafer will give leaders a repeatab... DVANT};_E?

www.RossShafer.com

personality when you get a "big" new job? Then you...

How Can Small Office Financial Advisors Beat
The Big Guys? | Leadership Speaker | Ross. ..

by Ross Shafer

1 month ago + 62 views

This video will inspire smaller office financial planners
(and CFPs) re: "How to differentiate your practice.” Yo.

Download (2) Free e-Books


http://www.rossshafer.com
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THANK YOU
<Leafbuyer.

QUESTIONS?
Andria@RossShafer.com

Ross
Shafer




