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CHANGEOLOGY 
is Your 

COMPETITIVE 
ADVANTAGE  

in 2022! 
By Ross Shafer



RossShafer.com

Charles Shafer  
1927-2001

Chemeketa Reservation 
(Salem, Oregon) 

Puyallup Reservation 
(Puyallup, Washington)  
(Puyallup, Washington)

Blackfoot Nation

15-yr old
Ross Shafer
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Follow 
the  

Tracks 
of the 
Herd
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Shifting Trends  
CHANGED  
My Action  

 Toward Business 



Don’t Limit Your Future Income   by 
CelebraAng 

Yesterday’s Profits.

Ross Shafer 
Age 22
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CHANGE the Way 
You Harvest New 

Ideas 



Hotel
Events

RossShafer.com

CRASH THE WRONG MEETINGS

http://www.RelevantReport.com
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CHANGE  
Your Problem 

Solving Tactics 



Don’t Limit Your Future Income   by 
CelebraAng 

Yesterday’s Profits.The “Empty Bag” Issue
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What Can YOU 
CHANGE to 

Differentiate? 



Don’t Limit Your Future 
Income   by CelebraAng 

Yesterday’s Profits.

RossShafer.com

http://www.RelevantReport.com


Don’t Limit Your Future 
Income   by CelebraAng 

Yesterday’s Profits.

RossShafer.com

http://www.RelevantReport.com


Don’t Limit Your Future 
Income   by CelebraAng 

Yesterday’s Profits.

RossShafer.com

http://www.RelevantReport.com


Don’t Limit Your Future 
Income   by CelebraAng 

Yesterday’s Profits.

Revive Collection
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CHANGE  
How Your 

Customers 
Experience YOU 



Don’t Be  
Obsessed  
by the… 



Eliminate the 

  

Moments 





Don’t Limit Your Future 
Income   by CelebraAng 

Yesterday’s Profits.

CSAT (Customer SATisfaction)

“Determine what customers want and 
deliver that. You don’t necessarily have 

to exceed expectaAons.  
The bigger risk to loyalty is when you 

fail or disappoint them.”  

 
 

Source: Fleishman-Hillard Research Group - New YorkRossShafer.com

http://www.RelevantReport.com


Don’t Limit Your Future 
Income   by CelebraAng 

Yesterday’s Profits.

CES (Customer Effort Scoring)

“Service organizaAons create loyal 
customers primarily by reducing 

customer effort; NOT by deligh<ng 
them in service interac<ons.”  

 
 Source: Fleishman-Hillard Research Group - New York



Pau Wau (aka Pow Wow)



Raised Scores 21 points 
in 90 days



(5)       Moments                  
Won’t Fix (1) 



    

 
The Way You 

Create/Sustain 
Relationships

CHANGE 



“Likability is the Greatest 
Relationship Skill 
in the History of…

EVERYTHING.”

VTR

ROSS SHAFER
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Me

http://www.RelevantReport.com


(Yet, 85% of people 
HATE their jobs) 

https://www.forbes.com/sites/gadlevanon/2021/05/04/job-satisfaction-stays-high-despite-pandemic-economic-crisis/amp/

https://www.inc.com/kevin-j-ryan/7-percent-workers-dream-career-survey-unhappy-workers.html

3.8% Unemployment

https://www.forbes.com/sites/gadlevanon/2021/05/04/job-satisfaction-stays-high-despite-pandemic-economic-crisis/amp/
https://www.inc.com/kevin-j-ryan/7-percent-workers-dream-career-survey-unhappy-workers.html
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“73% of 
managers

are discouraged
by the 

communication
skills of 

college-age 
students.”

http://www.RelevantReport.com


CHANGE Your Recruiting 
Strategy 

FAST FOOD 
HOME BIZ

PROJECT 
MGRS. RETAIL

FLAGGERS

POLICE

CABLE 
INSTALLERS

BOOKKEEPERS

SANITATION

UBER- LYFT



CHANGE the Way 
You Motivate 

Younger Team  
Members 



 “QUICK WINS”  
are Motivating



CHANGE the way 
You Promote Your 

Superstars 



Maria  
Garcia
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FREE RESOURCES

www.RossShafer.com
Download Free e-Books

http://www.rossshafer.com


ENCOURAGE 
OTHERS TO 

CHANGE 



David vs. Goliath

Be Open to 
People Who Motivate 



Don’t Limit Your Future Income   by 
CelebraAng 

Yesterday’s Profits.

This is 
Phoebe.

Motivation is
In Your Town.
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Contact Ross? 
Gina DaVilla 

Ph: 512-596-5570 
gina@theKeynoteShop.com 

 

mailto:gina@theKeynoteShop.com

