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“If 
you want 

something big in life, 
you have to go get 

it yourself.”
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Chuck Shafer - Pitts Special Bi-Plane

“You can create anything when you
have a blueprint.”
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Maiden flight - May 1971
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I traded a Honda Trail 90 for “The Ghia”

14 1/2 years old

1961 Karmann Ghia Bought $25……Sold $450

Fixed rusted rocker panels with Bondo and Folger’s “coffee cans”



Folger “coffee can” rocker panels

1965 Pontiac GTO Convertible

Bought $530….Sold $1,700
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1984 Ferrari 308 GTS Bought $9,800
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Sold it for $38,500
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purchased for $4,800 sold 18 mos. later for $17,500



bought $178,000

sold $360,750
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Follow 
the  

Tracks 
of the 
Herd



Startups Spot Trends… 
& Exploit them 



VTRRossShafer.com VTR

http://www.RelevantReport.com


					

Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

For companies to stay 
relevant, we should  

always consult the wisdom of 
a man whose had 50 years of 

uninterrupted success...
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Startups Launch 
Ideas Quickly   



Ryan updates the App  
every 10 days
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Ryan
Shafer
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In 1968 - Companies lasted an average of 70 years 

By 1980 - Companies lived only 25 years 

     2016 - Less than 15 years 

Source:http://www.theatlantic.com/business/archive/2015/04/where-do-firms-go-when-they-die/390249/ 

“Lifespan” of S & P 500 Companies

NOTE #1: S & P replaces companies on average every two weeks! 75% of them will be replaced by 2027
NOTE #2 Standard & Poor’s Index is an American stock market index based on the 
market capitalizations of 500 large companies having common stock listed on 
the NYSE or NASDAQ. 

http://www.RelevantReport.com
https://en.m.wikipedia.org/wiki/Stock_market_index
https://en.m.wikipedia.org/wiki/Market_capitalization
https://en.m.wikipedia.org/wiki/NYSE
https://en.m.wikipedia.org/wiki/NASDAQ
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Startups Innovate  
Every Process 



Hotel
Events

Events for January 9, 2017
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GO TO THE WRONG MEETINGS

http://www.RelevantReport.com


RossShafer.com

http://www.RelevantReport.com


RossShafer.com

http://www.RelevantReport.com


Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

Laramar Apartment Homes - 55,000 units
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WOW-ing the Customer  
is NOT Enough  



Might Impress Customers
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Always Disappoints Customers
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“There is nothing else I can do.” 
“You’re asking me to go against our policy”
“Frankly, we didn’t cause this problem.”

http://RossShafer.com
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sources: The Customer Shouts Back - Ross Shafer Consultants, Inc. ‘wow survey’ 2016 
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“Take me home!”



Startups Recruit 
“Specialists” 
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World’s Greatest Shooter
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Technology is Your 
Unfair Advantage 
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Hololens
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Startups Don’t Take 
Relationships  
for Granted 



“We have an active 
data base of over 

5,000 clients and we 
think of them as our 

friends.  

Yet, we still send in 
the A-TEAM and treat 

every pitch like it’s  
our very first time.  

We may win from our 
past work…but we 

prefer to win with our 
enthusiasm.”

John Magnusson 
MKA Structural Engineering

Century Link Field

Seattle Art Museum

Music Experience 
Project



Curiosity (in others) is seen as “love.”
VTRRossShafer.com VTR
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What’s	on	your	mind?
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“48% of employers are dissatisfied with the oral 
communications skills of college students.”

Source: Achieve Academic Standards VTRRossShafer.com VTR
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Resilience is Your 
Best Friend 



Chuck	Shafer	1927-2001
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“Life is about the 
hardest thing you 
can put yourself 

through.”
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Leah,	Ross,	Lauren	(Lolo),	Ryan	&	Adam	Shafer

Daddy/Daughter date
10th birthday!
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“The world’s 
greatest 

achievements 
were 

accomplished  
by tired, 

discouraged 
people who just 

kept on working.” Albert	Einstein
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Young Teams Need 
Ongoing Encouragement  
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POST MEETING: FREE RESOURCES

www.RossShafer.com

Download My Free e-BookLeadership Video Blog
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