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JM’s Core Values
| " We are PEOPLE champions

" Our employees and customers are at the core of everything we do.
We strive to see the world through their eyes.

Our PASSION is in going the extra mile

We pursue fresh ideas and embrace new approaches
to elevate how we work and deliver value.

) We PERFORM at a superior level

- We are committed to delivering profitable growth
and a sustainable competitive advantage.

We PROTECT today to ensure tomorrow i

Protecting our customers, employees, families and the world * N
around us Is our responsibility.










Ross Shafer

Blackfoot Nation

Chemeketa Reservation
(Salem, Oregon)

Puyallup Reservation
(Puyallup, Washington)
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% 38 lip smackin’' meals men can prepare
in the garage ... using their own tools!

Foreword by
Ross Shafer

RossShafer.com
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Custiomize

PARS WELL W T

Awesome Donut

Trigie Granae Cat™ Mocre

ty Sandwich

START

Iriziate Project

Dafine
Requiramants

RossShafer.com
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ar is the enemy of success”
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rphOtography & Product Marketing

Turn your
Den or Rec

FLIP

Avaiabie

i

Al last the Northwests lar rgest moker of Gient TV As Low AS
Screan systems is offering direct o you, for your

home, the same Projection TV usually s¢on commer- , £ 4 A - & |
cially, Come, see¢ and compare dunng this sole! - 3 | -t\ _ Y X e n
r ﬁ ] % A o "’ o . o, | , . =
b3 v : : L r J) ; - * :.: -
For Home Demonstration R = . N\ : 15 \»'\,- oA );\g:._; \ E - |
| -

_
Information CALL COLLECY

§TUDIO B : :
in SHAFER (206) 848-8300 s TV& Film Production

119 Hi Ho Shopping Center
Puvaliup B.wunllun. Wash. 98371

RossShafer.com
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THE ALLURING. AMUSING. AND HIGHLY REVEALING
GAME OF ROMANTIC PURSUIT.

A LOVE ME

. LOVE ME
N T

o
S TARRING

"\ Ross SHAFER N e B iR H S

MOEST PEONMCCATIVE
NEVY HaLF-H ICUR
GAME SHOW STRIE®

~» |
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ABC “Day’s End”

e
-

—

\ F S

FOX “LATE SHOW”

RossShafer.com
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‘ 78Fg|DAY SATURDAY SUNDAY
HIGH 78° ‘ 770 o ' 0 0
H Otel CURRENT LOW 68° HIGH ?c?a 76» 66

Events

January 30,2019

kd b L -
Meeting Rooms

(36 GENERAL ELECTRIC

N

BREAK OUT SES®™

Grand
Ballroom

10:00 AM - 11:00 AM

viorrow Technologies

X ’ A ?) YA
Client Appreciation Lunch Grand Ballroom 1 &2 11:30 AM - 1:30 PM

RossShafer.com
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CCORMICK
&SCHMICKS

SEAFOOD & STEAKS

Restaurant Home

Make A Reservation

Map & Directions

Hours of Operation

Menus

Corporate Events / Banquets
Calendar

In the Neighborhood

All Denver, CO Locations

View All Locations

Preferred Guest | Purchase Gift Cards | Careers | Contact Us

BANQUETS & MEETINGS

ABOUT US

RossShafer.com
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55,000 UNITS

11
LARAMAR
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ut omcast
(liTunes C xfinity
amazon
/-~ mocxeT morTcAGE




»

amazon go

3.000 cashier-less stores







“Your margin is
my opportunity.”

Jeff Bezos







MDLIVE  American Well

Virtual Care, Anywhere.

Teladoc’

2,500,000+
patients love
“Virtual” Doctor
Visits
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Eliminate the
;:3:.:.;-.; .; 7 5




“Thanks for calling.
My name is Jason.
How can |
provide you with
outstanding
customer care!”



sources: The Customer Shouts Back - Ross Shafer Consultants, Inc. ‘wow survey’ 2016

RossShafer.com
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Freshly baked Otis-Spunkmeyer cookies.




“Determine what customers want and
deliver that. You don’t necessarily have to
exceed expectations.

The bigger risk to loyalty is when you fail
or disappoint them.”

ROSSShafer.COm Source: Fleishman-Hillard Research Group - N« .
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CES (Customer Effort Scoring) '

“Service organizations create loyal
customers primarily by reducing customer
effort; NOT by delighting them in service

interactions.”

ROSSShafer.COm Source: Fleishman-Hillard Research Group \
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Does
WOW vs POW

Work?
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10 yrs ago, on the verge of bankruptcy, customers said,
“the toys take long to build.”







Scores UP 21 points
In 90 days
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1950-1980°s 1990°s 2004 2014

Relationships | Consultative Approach | Solution Selling |“Challenger” Method

You trust me to do My value to you is | offer you end-to-end | know your business
right by you that | am your resident solutions to make so well that | can
because you like expert. | offer you the life easier for you. teach you how to
me. | am largely benefit of my Many times I’ll do run it. | tailor your

transactional experience. your work for you. sales processes.
And, | take control of

conversation. You

will likely become
dependent upon me
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“71% of
Sr. Managers
are discouraged
by the
communication
skills of
college-age
students.”

RossShafer.com
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THE DAWN OF CYBERWAR / i i e

POPULAR

the' Science’Guy




RossShafer.com


http://www.RelevantReport.com

AFTER TODAY’S MEETING: FREE RESOURCES

Funniest Expert on CHANGE

Ross Shafer viewss yourself = o

Pl

Cha

Heme Videcs aylists als Discussion

Relevant Leaders Club

The Relevant Leaders Club (by Ross Shafer) uses innovative case examples te help both yocung and highly
expericnced leaders “ind relevant business solutions for motivating your workforce, creating leadership. .

Why is the Lifespan of a Company only 15
years? | Leadership Speaker | Ress Shafer

by Russ Shaler

4 days ago -+ 24 views

Why will your company cnly last 15 years? Leadership
speaker and irnovation auther Ross Shafer descnbes, ..

How to Pitch Your Big Ideas to the Boss
Leadership Speaker | Ross Shafer

by Ress Shaler

1 week ago - 31 views

In this shert clip, leacership speaker and author, Ross
Shafer, raveals his surefire Five-Step arocess for...

WATCHED

How to Stop Driving Customers Away |
Leadership Speaker | Ross Shafer

by Roses Shafer

Z2'weeksaqgo * S4vews

Should You Change Your "Leadership”
Persona? | Leadership speaker | Ross Shafer
by Ress Shafer

3 weeks ago + oE views

Have you ever wondered 1T you should change your
personality when vou get a "0ig" new job? Then you, ,,

Are you indirectly driving customers away...and you
dont have any clue you're doing 117 Ross Shater gives, .,

How Can Leaders Make Better Decisions? T : How Can Small Office Financial Advisors Beat
oL RISVl | eadership Speaker | Ross Shafer e R LAl The Big Guys? | Leadership Speaker | Ross. .
LEADERS by Ross Shaler \‘ ;‘ FINANCIAL preryssgame
s 'MAKE _ 1 month age - BS views . * ADVISORS I month ago « 52 views
BEFTER Leaders are paid to make good decisions over and over \Y HAVE AN This video will inspire smaller office finarcial planners
DECISONS Ihis videc by Ross Shafer will qive leaders a repeatab.. i I NPl (and CFFs) rer "How 1o differentiate your practice " Yo_.

5:37 3:45

www.RossShafer.com
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] . "~ %] want to
\ know who you are
_ At - ’
when you don’t

think anybody is
looking.”

Chuck Shafer 1927-2001

RossShafer.com
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