Creating a Relevant
Culture



http://www.RelevantReport.com

RossShafer.com



http://www.RelevantReport.com

THE ALLURING, AMUSING, AND HIGHLY REVEALING
GAME OF ROMANTIC PURSUIT.

LOVE ME

LOVE ME

N T

-
S TARRING

ROSS SHAFER
IS YOUR HOST FOR TV'S

- ‘ : MOST PROVOCATIVE
S OHAFER | 3 = | | NEW HALF-HOUR
- 2 : : €|

GAME SHOW STRIP-"

\ F vy

FOX “LATE SHOW”

RossShafer.com



http://www.RelevantReport.com

Ross Shafer

S

% 38 lip smackin’ meals men can prepare
in the garage ... using their own tools!

Foreword by
Ross Shafer

RossShafer.com




The
Customer

SHOUYY

Back!

10 Big Changes You Need To Make
If You Want Their Lifetime Loyalty

NOB0DY

MOvED YOUR

HEESE!

v?;

RossShafer.com

GRAB

MARKET

SHHRE

| WRANGLE BUSINESS

LAZY COMPETITORS

ROSS SHAFER

ABSOLUTELY
NECESSARY

HOW TO KEEP YOURSELF
\(5 IN HIGH DEMAND

ROSS SHAFER
MICHAEL BURGER

Are You
Relevant?

ROSS SHAFER



http://www.RelevantReport.com

- —— — e

FURNITURE

B A B B

RossShafer.com



http://www.RelevantReport.com

THE
J TV I{ Y LEHMAN BROTHERS
IMAGE

“ILSONS

LINENS-NTHING!

;
\MER

RADIO

A

Al RLINES®

f -
dHoward Johnson

_

—. S P
Lo “-,.\‘I (:_\Q_
| [ Pel
5 N W .
Jd /| Li N .

RossShafer.com



http://www.RelevantReport.com

Sometimes we don't see that
WE are the problem.
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A CX Culture is
Designed, Engineered
~___to be Effortless
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“Can | belp you?”
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“What can | get
started for you
today?”
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Search for CX
Opportunities that
— etitor’s Miss
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Peripheral Vision Prevents Injury
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Crash the
wrong Meetings
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World Class
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How to Get BUY-IN

for Your ldeas
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PROVE URGENCY.
PROVE
PROFITABILITY.
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“For 95 years we've had a disjointed development
system. I’'m saddened to say, our future is

hopeless unless we can create a
single diagnostic platform for
all Welch Allyn devices. Let’s all develop

‘a standard ecosytem’ like Apple.”
Julie Shimer - CEO
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*97% of body is aluminum =150

*700 pounds lighter
(on a 5,000 # truck)

*25mpg

912,000 units sold

per year since 1986
(one sold every 34 seconds)

Source: Steve Lyons - Ford Division President
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“If we just ship one more pet a day,
we’d make another $1Bil/yr.”
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The Person with the
Best Storvy Wins



http://www.RelevantReport.com

GOOGLE CAR
Target Price
$55,000
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(LG

Mercedes F 015 - TARGET PRICE $130,000
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Every CX Transaction is
Always About THEM
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The talk show skill that drives sales.
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