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A CX Culture is 
Designed, Engineered  

to be Effortless  
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World Class 
Performance  

Isn’t Being ‘Superhuman’
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Prove Urgency. 
Prove 

Profitability.

VTR
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Goshen,	
  Calif.

RossShafer.com

.

“For 95 years we’ve had a disjointed development  
system. I’m saddened to say, our future is 

hopeless unless we can create a 
single diagnostic platform for 

all Welch Allyn devices. Let’s all develop 
‘a standard ecosytem’ like Apple.”

Julie Shimer - CEO
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*700 pounds lighter 
(on a 5,000 # truck)

*97% of body is aluminum

*25mpg

2015 F-150

912,000 units sold  
per year since 1986 

(one sold every 34 seconds)

Source: Steve Lyons - Ford Division President
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“If we just ship one more pet a day, 

we’d make another $1Bil/yr.”
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The Person with the 
Best Story Wins  

More Margin
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Target Price
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Mercedes F 015 - TARGET PRICE $130,000
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Always About THEM
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The talk show skill that drives sales.
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