Living an
Other-Focused Life

If you want to raise
scores with Ross Shafer’s
Other-Focused "90-day
team coaching program

contact:

Helen Broder

Helen@RossShafer.com
(703) 516-4000

Ross Shafer Garry Poole
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Ross Shafer

Blackfoot Nation

Chemeketa Reservation
(Salem, Oregon)

Puyallup Reservation
(Puyallup, Washington)
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% 38 lip smackin’ meals men can prepare
in the garage ... using their own tools!

Foreword by
Ross Shafer

RossShafer.com


http://www.RelevantReport.com

RossShafer.com


http://www.RelevantReport.com

Customize

PANS WELL W T

Awesome Donut

Trigde Granae Ca™ Mo ra

2y Sandwich

Deploy
To
Customer

START

Initiate Project

Define
Requirements

RossShafer.com
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Grand
Ballroom

Hotel
Events

Meeting Rooms

FRIDAY

‘ 780 HIGH 78° .
68°

CURRENT LOW

Cascd

SATURDAY

SUNDAY

77 677 76° 66°

HIGH  LOW

Oct.4,2018

Businéss (s6y GENERAL ELECTRIC

BREAK OUT SES®™
A

g WRO

viorrow Technologies

Client Appreciation Lunch

RossShafér.com

Grand Ballroom 1 &2

Al INGS

11:30 AM - 1:30PM
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CCORMICK
&SCHMICKS

SEAFOOD & STEAKS

Restaurant Home

Make A Reservation

Map & Directions

Hours of Operation

Menus

Corporate Events / Banquets
Calendar

In the Neighborhood

All Denver, CO Locations

View All Locations

Preferred Guest | Purchase Gift Cards | Careers | Contact Us

BANQUETS & MEETINGS

ABOUT US

RossShafer.com
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POTATO
CHIPS

The "Empty Bag” Issue

NAEXTRA THIEK & CRUNCHY f

/Original
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amazoncom.

Dogit Silent Dog Whistle by Dogit
$3.74

Add it to a qualifying order within 17 hours to get it by
Tuesday, Oct 15

More Buying Choices
$3.74 new (6 offers)

$4.99 used (1 offer)
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Tunes Comeest [
amazon , @
/// ROCKET MORTGAGE
‘ by Quicken Loans

@ hulu Google




»

‘ amazongo

3.000 cashier-less stores
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Jeff Bezos
Founder & CEO of Amazon

“Your margin is my opportunity.”



& MARKETS BUSINESS NEWS INVESTING TECH POLITICS CNBC TV

CNBC

INVESTING

PERSONAL FINANCE FA HUB TRADING NATION FUTURES NOW OPTIONS ACTION ETF STREET EARNINGS

Amazon's move into banking
could make online shopping
possible for everyone

® Bank of America Merrill Lynch reiterates its buy rating on Amazon shares, saying
a new banking offering will spur more e-commerce sales.

¢ "We think that Amazon's primary motivation would be to attract younger and
underbanked customers that otherwise would find it difficult to shop online," the

firm's analyst writes.

Tae Kim | @firstadopter
Published 10:44 AM ET Tue, 6 March 2018 | Updated 5:04 PM ET Tue, 6 March 2018

YcNnBC



I ROSS SHATFER

THE ESSENTIAL BLUEPRINT FOR
BOOSTING CUSTOMER SCORES
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MDLIVE American Well

Virtual Care, Anywhere.

Teladoc’

2,500,000+
patients love
“Virtual” Doctor
Visits







You Don’t Have to

CllentsICustomers







“Thanks for calling.
My name is Jason.
How can |
provide you with
outstanding
customer care!”




FINANCIAL SERVICES

(recorded message)
“Please be aware that some of our
departments might be closed right now as
a part of our commitment to quality.”

RossShafer.com
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“Determine what customers want and
deliver that. You don’t necessarily have to
exceed expectations.

The bigger risk to loyalty is when you fail
or disappoint them.”

ROSSShafer.COm Source: Fleishman-Hillard Research Group - New York &


http://www.RelevantReport.com

CES (Customer Effort Scoring)

“Service organizations create loyal
customers primarily by reducing customer
effort; NOT by delighting them in service

interactions.”

ROSSShafer.Com Source: Fleishman-Hillard Research Group - New York »
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NPS (Net Promoter Scores)

“While we want customer scores of (9) and (10)
..scores of (6 and below) give us a vivid snapshot
of our failings. We learn far more from customer
complaints than we do from their compliments.”

RossShafer.com
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sources: The Customer Shouts Back - Ross Shafer Consultants, Inc. ‘wow survey’ 2016

RossShafer.com
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KISSES YOUR FOREHEAD
says he’s sorry.

makes an effort.
HOLDS YOUR HAND.
WORKS HARD

attempts to understand you.
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OU SUre

t's our Anniversary,




Does It
Work?

RossShafer.com
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comcast.
xfinity




10 yrs ago, on the verge of bankruptcy, customers said,
“the toys take long to build.”




Scores UP 21 points
In 90 days
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fuse to Let
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2014

1990 2008
$1.7m

$125k $903K
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*His broker Independently Audited all reports & every transaction)
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ARE YOU
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The Airbnb Community are the Brand Ambassadors

Michael

New York, United States London, United Kingdom New York, United States
A busy New Yorker keeps pace with tradition Second Act: A new beginning New Chapter: Breaking bread together...again

Jonath

London, United Kingdom Los Angeles, United States New York, United States
Sowing the Seeds: Of love, and of vegetables The Art of Receiving: A host transforms his home, Full House: An invitation to friends, both old and
his work—and his life new
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AN
S THIRDLOVE

Our Halt-Cup Sizes Come
with a100% Guaranteed Fit

e

Bra Shopping via Selfie




“We don't sell motorcycles. Instead, we sell...

BN HARLEY-DAVIDSON®
B ACCESSORIES
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PS“ChﬂIﬂu“ Tﬂdﬂu Find a Therapist Vv Get Help Vv Magazine Vv Today Vv

Q, Find a Therapist (City or Zip)

Is Facebook Making You
Depressed?

Susan Krauss Whitbourne New research suggests who's at risk for depression from too

Ph.D. much Facebook use
Fulfilment at Any Age Posted Oct 14. 2017

That experience of “FOMO,” or Fear of Missing Out, is one that

You're alone on a Saturday night, decide to check in to see what your
Facebook friends are doing, and see that they're at a party and you're not.
Longing to be out and about, you start to wonder why no one invited you,

RossShafer.com D
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EXTREME Insecurity

Mood Swings Based Upon CLICKS & LIKES
DISTRACTION ERRORS AT WORK

CO-WORKER TENSION
Self-Ahsorhed. Self- Ohsessedl.







Living an
Other-Focused Life
j

Here's How
to-Crack
The Code

Ross Shafer Garry Poole




'. Wil Shriner Timeline ¥ Recent ¥

4

ﬁ‘g Natalie Shriner Love you so walnut

Like - Reply - 1d

ymment... © @) @

Wil Shriner
Yesterday at 3:21pm - Shared via AddThis -

| was having some laughs with comedy legend Woody Woodbury on a local
show _ ‘ N —

-— T T W T

*You Can’t Post

selfie,s 6 | g 7 B )
Half-Eaten Food & @

B

- .

See what you have in
common with Wil's friends.

English ( - Francgais (Canada) - Espafiol -
‘ Portugues (Brasul) Deutsch

*Celebrate the Talents of Your Friends
*Ask Questions of Your “Herd”




Living an
_and do Other-Focused'Life
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you know
what

happens?

Ross Shafer Garry Poole




Morerktikes and Comments

MORE RESPECT More Influence
More Invitationg to Partieg

More Recognition
Less Drama at Work Mere Friencsy
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We Teach People to be CURIOUS

VTR

RossShafer.com
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“Not-S0-Wild” Willy

l




THE DAWN OF CYBERWAR /s ive s .

LAR

See,
| Learn.
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AFTER TODAY’S MEETING: FREE VIDEOS

ROSS SHAFER's
"KELEVANT LEADERS CLUB

Innovate. Motivate. Educate. Sustain.

@ Visit Ross Shafer's Website G+

Ross Shafer

Relevant Leaders Club LL‘) Download AIIJ

The Relevant Leaders Club (by Ross Shafer) uses innovative case examples to help both young and highly

experien ced leaders find relevant business solutions for mot vating your workforce creating leadersnip

Why is the Lifespan of a Company only 15
years? | Leadership Speaker | Ross Shafer

by Ross Shafer

How to Pitch Your Big Ideas to the Boss |
Leadership Speaker | Ross Shafer

bv Ross Shafer
1 week ago * 31 views

4ad AVsS aqo ¢ 24 viewe
1aYS ag 29 VIiew

Why will your company only last 15 years? Leadership In this short clip, leadership speaker and author, Ross

speaker and innovation author Ross Shafer describes Shafer, reveals his surefire Five-Step process for

Should You Change Your "Leadership”
Persona? | Leadership speaker | Ross Shafer

| by Ross Shafer
-

} weeks ago * 68 views

Have you ever wondered if you should change your

personality when you get a "big” new job? Then you

_eadership Video Blog

How Can Leaders Make Better Decisions? How Can Small Office Financial Advisors Beat

ot s IO Rl NE | eadership Speaker | Ross Shafer ' ; WHY SMALL The Big Guys? | Leadership Speaker | Ross. ..
’ \( LEADERS by Ross Shafer t 1 FINANCIAL by Ross Shafer

'\ 2 . MAKE_ = ago * 85 views '_ADV'SQR_S 1 month ago * 62 views
\‘ BEFTER Leaders are paid to make good decisions over and over HAVE AN This video will inspire smaller office financial planners
DEC|SON)S This video by Ross Shafer will give leaders a repeatab ADVANT,\f:F (and CFPs) re: "How

1 Burger

v to differentiate your practice.” Yo

www.RossShafer.com
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Living an
Other-Focused Life

If you want to raise
scores with Ross Shafer’s
Other-Focused "90-day
team coaching program

contact:

Helen Broder

Helen@RossShafer.com
(703) 516-4000

Ross Shafer Garry Poole



