
How YOU Can 
Become 

INDISPENSABLE 
At Work



CURRENT: 
Knowing 
Skinny 

Jeans are 
Popular 



RELEVANT: 
Knowing 
They’re  
NOT for  

YOU  



Takes Initative

Being  
INDISPENSABLE…





Learning from  
My Roots



RossShafer.com

Charles	Shafer		
1927-2001

Chemeketa Reservation 
(Salem, Oregon) 

Puyallup Reservation 
(Puyallup, Washington)  
(Puyallup, Washington)

Blackfoot Nation

15-yr old

http://www.RelevantReport.com


Follow 
the  

Tracks 
of the 
Herd



Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.

RossShafer.com

Age 22
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TV& Film Production

Manufacturing & Distribution

Restaurants/Food Service Photography & Product Marketing

Building Industry
Retail Clothing

Flipping Broken Companies

http://www.RelevantReport.com


VTRRossShafer.com VTR
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USA

Talk & Game Host



INDISENSABLE: 
Become a  

Resource of  
Fresh Ideas



Association of Human Nature Convention
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55,000 units
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‘The Grass is 
Greener’ Elsewhere’ 

(…is a MYTH) 
    





Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

VTR

Google	is	evil,	long	ass	hourslong ass hours



Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

VTR



Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

VTR

Amazon’s Stressed Out Culture is Burning Out Employees







No Blame. 
No Excuses. 

Take Full 
Responsibility. 

INDISPENSABLE



Don’t	Limit	Future	
Growth	by	
CelebraAng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
“I want to do what  

I love.”
RossShafer.com
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Don’t	Limit	Future	
Growth	by	
CelebraAng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.“What can you love?”
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Joy Mangano
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Don’t	Limit	Future	
Growth	by	
CelebraAng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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Joy Mangano
Enzo Ferrari
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Joy ManganoDale Chihuly
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They didn’t ‘love’ their 
choices…

Joy Mangano
Enzo Ferrari Dale Chihuly



Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.

RossShafer.com

The “love” came from

Joy Mangano
Enzo Ferrari Dale Chihuly

“Mastering Their Craft” 
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Don’t	Limit	Future	
Growth	by	
CelebraAng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.

What do YOU get when 
YOU Master Your Craft

RossShafer.com

- Self Confidence 
- Respect of Your Peers 

-Pride in Security

http://www.RelevantReport.com


INDISPENSABLE  
Show Off Your 

Skills & 
Enthusiasm 



VTR



Your Guests Expect 
YOU to be  

‘Fast & Easy’  

INDISPENSABLE



VTR



VTR



3,000 cashier-less stores





2,500,000+
patients love 

“Virtual” Doctor
Visits



We’ve been taught… 



Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

CSAT (Customer SATisfaction)

“Determine	what	customers	want	and	
deliver	that.	You	don’t	necessarily	have	to	

exceed	expectaAons.		
The	bigger	risk	to	loyalty	is	when	you	fail		

or	disappoint	them.”	  
 
 

Source:	Fleishman-Hillard	Research	Group	-	New	YorkRossShafer.com
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INSTEAD… 



Eliminate the 

  

Moments 



Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

“Thanks for calling. 
My name is Jason.

How can I 
provide you with

outstanding 
customer care?”





    
OTHER-FOCUSED 

People Are Always 
Valuable

INDISPENSABLE



Maria		
Garcia



Be Personally & Professionally CURIOUS
VTRRossShafer.com VTR
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Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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CelebraAng	
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RossShafer.com

Me
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“73% of 
managers

are discouraged
by the 

communication
skills of 

college-age 
students.”
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Encourage Each 
Other Every Day 

INDISPENSABLE


