Six Elements of
Relevance
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Are You
Relevant?
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TWELVE REASONS SMART ORGANIZATIONS
THRIVE IN ANY ECONOMY

ROSS SHAFER

RossShafer.com

ABSOLUTELY
NEGESSARY

HOW TO KEEP YOURSELF
\, { IN HIGH DEMAND
A

ROSS SHAFER
MICHAEL BURGER
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What is Relevance?



http://www.RelevantReport.com

Female Buying Power

*84% of all Consumer Purchases
*Fastest growing Small Business segment
*3.4% Unemployment
*45 year old Women have most buying influence
*73% will change financial advisors upon husband’s death

RossShafer.com




Moving Targets Require

“Fluid Focus”
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THE ALLURING, AMUSING, AND HIGHLY REVEALING
GAME OF ROMANTIC PURSUIT.

LOVE ME

LOVE ME
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ROSS SHAFER
IS YOUR HOST FOR TV'S
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FOX “LATE SHOW”

RossShafer.com



http://www.RelevantReport.com

“With public sentiment,
nothing can fail.
Without it, nothing can
succeed.”

" ABRAHAM LINCOLN
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RossShafer.com



http://www.RelevantReport.com

S

% 38 lip smackin’ meals men can prepare
in the garage ... using their own tools!

Foreword by
Ross Shafer

RossShafer.com




For insight into what causes
most organizations to fall,
we always consult the
wisdom of a man whose had
50 years of uninterrupted
SUCCesSS...

RossShafer.com
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Sometimes we don't see that
WE are the problem.

RossShafer.com




The R.O.l. of Everything

Controlling Costs re:
dustry-Specific Solutions
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Hiumalogy




The "Empty Bag” Issue

Net Wt. 8 0z. (227¢)
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Laramar Apartment Homes - 55,000 units

RossShafer.com &=
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“Industry-Specific”
Client Experiences
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"‘Big Data
*Digital Marketing
*Customer Journey Mapping

oooooooooooooo
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Persona #3

Stevie Radford

Stevie is 27 and single. Although he has a job in the

financial district of NYC, he still loves to come to

South Florida for Spring Break to get his beach fix.
He is typically the organizer of his five

closest buddy’s getaways. He loves to party. He
gambles. He loves TRAIN and early COLD PLAY.
He spends money on clothes, motorcycles, and
travel. He brews his own craft beers but also
considers himself a bit of a wine guy. He works hard
because someday he hopes to own his own private
jet.
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Value Propositions
Need Emotion

- IRve - oy B 2 a
P [ b \ .. -, . A . - 'l e - -~ )
. 2 . -! o A o | e Py
el ; . S ™ 2 g !
S ST .'\ c - ' ) ' : ) : N :
- - e b/ e ¥ S Wt -’ A A V. -
- .y ; Rl 2k b V=1, AN 4 -
» it e RNy A W
LS



http://www.RelevantReport.com

A Real Estate Sals Twist
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Claudine Bowers

[
)

KE (AN MEARE ...

METERIES AND FUNERAL HOME IBERD™

RossShafer.com
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Staying Innovative
Under Pressure
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Tunnel Vision is Real

“Panic, Stress, and Anxiety are the usual suspects for tunnel and blurred vision.
This occurs primarily because of a reduction of blood to the brain. ”
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“Panic, Stress, and Anxiety are the usual suspects for tunnel and blurred vision.
This occurs primarily because of a reduction of blood to the brain. ”
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Peripheral Vision Prevents Injury

Russell
Wilson
sees (3)
receivers
AND
Whitney
Mercilus

RossShafer.com
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Go to the
‘Wrong’ Meetings.
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Hotel
Events

~

Casdd -
Meeting Rooms

Grand
Ballroom
Northwest

Ballroom

Olympic
Meeting

Rooms \
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Meeting Rooms

Coffee
Garden
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# 7560

Events for Wed. May [3,2015

(%) GENERAL ELECTRIC

BREAK OUT SESSION: GROUP
)

BREAK OUT SESSION: GROUP
B

BREAK OUT SESSION: GROUP
C

= RAYTHEON

RAYTHEON SIX SIGMA

| Home Depot

Awards Committee

Olympic 1

Evergreen 3 &4

Cascade 7 &8

Cascade 1

Maxis Ballroom

Morrow Technologies

Grand Ballroom 1 &2

Client Appreciation Lunch

2:45PM

5:00 PM

5:00 PM

8:30 AM - 430 PM

10:00 AM - 11:00 AM

11:30 AM - 1:30 PM
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“Can | belp you?”

RossShafer.com
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Search for Competitors

in Your ‘Blind Spot’
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Ross Shafer

Who Got Your Music?

warner music = group

SONY MUSIC

UNIVERSAL MUSIC GROUP




Ross Shafer

Now Who Wants Your Money’?

warner music = group

SONY MUSIC

UNIVERSAL MUSIC GROUP
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Who Else Wants THIS Business?

NETELIN

.}';z ©CBS @ FOX
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Who Wants it ALL?

—— amazon— X

UNITED &)




Don’t Let Human
Relationships Atrophy
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A Talk Show SKill You'll Want to Know

RossShafer.com VTR



“‘People want to
feel valued and
appreciated.
They want to
feel interesting”

Katie Couric

RossShafer.com ‘!
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The Intentional Genius of

RossShafer.com




Hiring & Retaining

Talent i1s Easier Than
DOKS

2
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RossShafer.com 5%



http://www.RelevantReport.com

RossShafer.com



http://www.RelevantReport.com

2015 F-150

*97% of body is aluminum

*700 pounds lighter

*25mpg

Govt. Regulation:
combined 54mpg

by 2025

RossShafer.com



http://www.RelevantReport.com

Ross Shafer

Google says it’s self-driving cars have had 11 Crashes

2 Chris Woodyard, USA TODAY 6:20 p.m. EDT May 11, 2015 h

f3176  Wan jnso W77 | [

CONNECT TWEET LINKEDIN COMMENT EMAIL MORE

Google said Monday that its self-driving cars have
been involved in 11 accidents over six years.

A laser sensor scans

In a blog post, the director of Google's self-driving
360‘degrees around the
car program described all the accidents as minor, PR

. A processor
reads the data
: and regulates
© 'O, vehicle behavior.

(Photo: Eric Risberg, AP) : i E AL _ e )
with no injuries, over 1.7 million miles of driving.

Radar measures
the speed of

"Light damange, no injuries,” wrote Chris Urmson. vehiles ahead.
Accidents occurred in the cars both when the car was driving itself and when it was s necrs —

motion and balance.
being driven in a normal manner by a worker behind the wheel.

location.

RossShafer.com

A wheel-hub sensor
detects the number
of rotations to help

determine the car’s

Source: Google Raoul Rafoa / @latimesgraphics




THE DAWN OF CYBERWAR /&6 e s .
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“48% of employers
are dissatisfied with
the oral
communications
skills of college
students.”

Source: Achieve Academic Standards

RossShafer.com
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Appoint a...
Chiel Trending

Ollicer
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Champion Your Team Members!

lIke us on I
facebook

RossShafer.com
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Millennials & iGen:

What's Next?
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Your Final Moments
Often Create Long-Term
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Introducing NPS-How leading firms transtorm
ordinary customers into promoters

Driving Good Profits
and True Growth

FRED REICHRELD

RossShafer.com
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Don't make people
think too hard
about YOU.

RossShafer.com
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Allow People to Use
THEIR OWN WORDS.

RossShafer.com
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Your Leg

RossShafer.com
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Chuck Shafer 1927-2001

RossShafer.com _
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Ryan Shafer Adam Shafer

RossShafer.com
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Lauren (Lolo), Ryan & Adam Shafer

Leah, Ross,
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Want Ross Shafer to Customize his
Message for Your Company?

NOB0DY

The i
Customer #/

.
!/
How to Ignore
the "Experts” and ’ *
Trust Your Gut ’ ‘
e

Back! hOSSSHRFER
5

10 Big Changes You Need To Make
if You Want Their Lifetime Loyalty

»
MovED Your 'S

GRAB|

MARKET| 3
* SHHRE
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LAZY CDMPETITORS

ROSS SHAFER

ABSOLUTELY
NEBESSARY

ROSS SHAEER
MICHAEL BURGER

Are You
Relevant?

Please Call: Jo Borello at Eagles Talent:1-973-313-9800

or Email |Borello@EaglesTalent.com

RossShafer.com
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