The following PDF contains the copyright protected
highlight notes from Ross Shafer’s presentation for
Delaware North Food & Beverage November 11, 2015
The videos are not included in this document as they
are proprietary and licensed.

These notes are intended for your personal reference
only and may not be reproduced or used in any other
LIVE or RECORDED presentation.

If you would like to hook Ross Shafer...
CONTACT: Helen Broder (910)256-3495
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THE ALLURING, AMUSING, AND HIGHLY REVEALING
GAME OF ROMANTIC PURSUIT.
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JIM COLLINS

BESTSELLING AUTHOR OF GOOD TO GREAT
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Author of
Smart Questions and Powerspeak

“Impressive in its insights and
practical applications, The 7
Powers of Questions gives us
an entirely new way to turn an
ordinary conversation tool into
a formidable ally.”
—Michael R. Bloomberg,
Founder and CEO of
Bloomberg L.P.

113
Questions
Secrets to
Successful

Communication

in Life and
at Work
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‘ it grabs one’s interest
and holds it...very
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THE9 STEPS TO |
|| FINANCIAL |
| FREEDOM |

¥ Practical & Spiritual Steps So You Can Stop Worying ', ': |

l)y Suze Orman
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1 STEPS

TO
SUCCESS

A COMMONSENSE GUIDE
TO BUILDING

A SUCCESSFUL
INSURANCE BUSINESS

DANIEL S. FOWLER
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NATIONAL ESTSE
OVER 10 MlLLlON SOLD

THE 4 HABITS OF

_HIGHLY__
EFFECTIVE
PEOPLE

Powerful Lessons
in Personal Chang_

“Destined to be the personal dersh ndbook of
decade.”-Scott DeGarmo, Editor-in Suocess agazme

Stephen R Covey
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#1 Bestselling Author of
The 7 Habits of Highly Effective People
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Sometimes we don’t see that
WE are the problem.
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Peripheral Vision Prevents Injury
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“Please don't sit on the bike.”
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STUDY GAME FILM
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B I (Don’t Overlook the Open Sources)
] ]

- Social Media

- RSS Feeds

- Push Notices

- Press Releases
- Google Alerts
- User Generated Video

- Basic Social Listening Tools

RossShafer.com
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1. AWARE OF YOU
2. THEY TAKE ACTION
3. THEY EXPERIENCE YOU
4. ADVOCATE FOR YOU
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glevator Piteh sentence
structure:
FOR (tavget customer) \WHO HAS

(customer need) ’ (product name) 1S A
(mavket category) | H AT("“C Key be“"{:”).

UNLI KE (Come’ri’tion) , THE.
PRODUCT _(wique differentiatu).
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In 1953, Harry and Evelyn Carney bought this Home for $3,900. Harry put in
the rose garden while their two boys, Don and Larry built a 2-story tree fort
on the side yard. Their daughter, Cynthia, was married in the back yard.

Now, after S35 years, Harry and Evelyn have decided to simplify their lives
and move to a beautiful assisted-living community just two miles away.

Last month, John and Heather Wallace bought the Carney home at
378 Crestwood. They love the quaint sidewalks, the nearby park, and
the short walk to what will become baby Ella’s grade school.

We are proud to be a part of helping another generation create new
memaories in this lovingly cared-for home.

RossShafer.com
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“We charge more so we have
to have a better story.”

RossShafer.com


http://www.RelevantReport.com




Talk Show Hosts Show Extreme Interest

RossShafer.com



“People want to
feel valued and
appreciated.
They want to
feel interesting”

Katie Couric
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The Intentional Genius of
Facebook




Search for people, places and things

S8 Ross Shafer =) Update Status Add Photos/Video
gl & Edit Profile _
' What’s on your mind?
FAVORITES
SORT ~

[: "] News Feed

@ Messages 99+ Nancy Vogl

Photos Is anyone else having problems posting on FB today?

3, Browse Like - Comment - Share - 10 hours ago near Traverse City, Ml - 2
PAGES £ Monika Laschkolnig and 7 others like this.

ZZH Pages Feed 20+ L) View 21 more comments

%’ Like Pages 20+ Ll Aileen Bennett Thank you - | thought i had broken the

internet (again)

ﬁ Create Ad 6 hours ago - Like - 51
GROUPS 3 Kathleen Hassan yup

@ University of Puget Soun... 5 hours ago - Like - 631
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B
TREND SPOTTING SITES

http://www.springwise.com (My favorite weekly updates)

http://www.forbes.com/sites/stevecooper/2013/11/19/how-to-become-a-
trendspotter/

www.Trendhunter.com (Cool inventions)

http:/ /dupress.com/periodical /trends/business-trends-2014/
(Deloitte University)

http://www.gartner.com/newsroom/id/2603623 (Technology trends)

http:/ /www.infoqg.com/research/software-trends-2014 (Software trends)

http:/ /www.businesswire.com/news/home/20140101005013/en/Forrester-Top-Global-
eCommerce-Predictions-2014#.U-GCYIYQ7wI

(Business Wire & Forrester Research)

RossShafer.com
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Are you MY Employer of Choice.”

RossShafer.com
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"Nap Rooms?
“Soda Machines?
“Gym?
“Babysitting?
“Gift Wrapping?
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“Famous Place to Work
“Boss Doesn't [hreaten Me
“Fits MY Culture
*Strong Mission/Values
*Fair Compensation/Health
“Don't Lie to Me
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Drivers/Dock
Workers/
Office Staff

Supervisors/
Dispatchers

Service Center
Managers

Corporate
Account

Managers

| | |
VP of Director of VP of
Mike Cronin Tom Cronin
Exec. VP President

Delivering Value Today. Driving The Standard For Tomorrow. X

RossShafer.com
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“We don’t train people.
We leave that up to
their parents.”

Bruce Nordstrom
(who took the company from $20mil to S2bil)

RossShafer.com
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Recognize their need to connect

like us on I
facebook

RossShafer.com
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How Do You Keep Yourself
Motivated”?
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Your Legacy
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Chuck Shafer 1927-2001
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D::ddy/ Daughter Date

Leah, Ross, Lauren (Lolo), Ryan & Adam Shafer —[EEERSIIXICI WRUTaE N
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If you would like to hook Ross Shafer...
CONTACT: Helen Broder (910)256-3495
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