
Altruism. 
Teamwork. 
Excellence. 

Ross Shafer







What I’m Not…



RossShafer.com

Blackfoot 
Nation

Charles	Shafer		
1927-2001

“Don’t wait around 
to be successful.  
Push Yourself.”

http://www.RelevantReport.com


EXCELLENCE
Success will be up to You



Fight Off of 
Self-Imposed 
Limitations



Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

RossShafer.com

“You can build anything with a blueprint”

http://www.RelevantReport.com


Don’t	Limit	Your	
Future	Income			by	

CelebraAng	
Yesterday’s	Profits.



RossShafer.com

Maiden flight - May 1971

http://www.RelevantReport.com


RossShafer.com

“Fear is the enemy of success.”
Chuck Shafer

http://www.RelevantReport.com


I traded a Honda Trail 90 for “The Ghia”

14 1/2 years old

1961 Karmann Ghia bought $25……sold $450

  age 14



Folger “coffee can” rocker panels

1965 Pontiac GTO Convertible

Bought $530….Sold $1,900



Ferrari 308 GTS bought for $9,800

Sold for $38,500



bought for $4,800

sold for $17,500

  age 17



SOLD $360,750

Bought $176,000





Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.
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VTR

Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.

RossShafer.com

  age 21

VTR

http://www.RelevantReport.com


Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.
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(There’s a science to it)

http://www.RelevantReport.com


Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
ABC		“Day’s	End”

NBC

ABC

USA

FOX	“LATE	SHOW”

NBC	

RossShafer.com

http://www.RelevantReport.com


TV& Film Production

Manufacturing

Restaurants/Food Service Photography & Product Marketing

Building IndustryRetail Clothing



Excellence  
Adapts to Change 



RossShafer.com

http://www.RelevantReport.com
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GONE

http://www.RelevantReport.com


Don’t	Limit	Future	
Growth	by	
CelebraAng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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Sometimes we don’t 
realize WE are 
the problem

VTR

http://RossShafer.com


					

Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.

For insight, 
we always consult the 

wisdom of a man whose had 
50 years of uninterrupted 

success...

RossShafer.com

http://www.RelevantReport.com
http://www.RelevantReport.com


Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.

Keith Richards - Rolling Stones

RossShafer.com

http://www.RelevantReport.com


73	year	olds	on	a	$550million	Tour



Follow 
the  

Tracks 
of the 
Herd

VTR



Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

FOX	“LATE	SHOW”

NBC	

RossShafer.com

http://www.RelevantReport.com


Be Vigilant re: 
Trends, 

Facts & Data 



A Food Channel?



RossShafer.com VTR
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Ryan
Shafer

RossShafer.com

http://www.RelevantReport.com


Find an Endless 
Supply of  

Innovative Ideas 
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http://www.RelevantReport.com
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Don’t	Limit	Future	
Growth	by	
CelebraAng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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Peripheral Vision Testing

http://RossShafer.com


Hotel
Events

Events for May 4,  2017

RossShafer.com

GO TO THE WRONG 

MEETINGS

http://www.RelevantReport.com
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Association of Human Nature Convention

http://www.RelevantReport.com
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Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.

Laramar Apartment Homes - 55,000 units
RossShafer.com

http://www.RelevantReport.com


Strive to be a 
Specialist 



Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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World’s Greatest Shooter

http://www.RelevantReport.com


  
“At L’Oreal we have 
an exhaustive digital 
marketing outreach 

to the main 
influencers.”

RossShafer.com

http://www.RelevantReport.com


Don’t	Limit	Future	
Growth	by	
CelebraAng	

Yesterday	Profits



RossShafer.com VTR

http://www.RelevantReport.com


ALTRUISM
Advocate for the Patient



Be an  
Other-Centered 

Organization  



Maria		
Garcia



RossShafer.com

Talk Show Hosts: Masters of Curiosity
VTR
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Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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What’s	on	your	mind?

http://www.RelevantReport.com


Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

“48% of employers are dissatisfied with 
the oral communications skills of 

college students.”
Source: Achieve Academic Standards

VTR

RossShafer.com

VTR

VTR

http://www.RelevantReport.com


Be Obsessed 
About These 

People… 

VTR



Women	Buy	Everything!

Sources:	VerAs	consumer	focus	study.	Consumer	Electronics	Assn.	U.S.	News	&	World	Report.	A.T.	Kerney.		
																SheConomy.com.	Proctor	&	Gamble.	WomenDriver.com.		PrimeAme	Women.	Mass	Mutual	Group.	Catalyst.org.	

													

85%	of	ALL	CONSUMER	&	B2B	PURCHASES.		
93%	of	OTC	PharmaceuOcals		
92%	of	VacaAon	&	Business	Travel	Decisions	
91%	of	New	Homes,	Remodels,	Landscape	Design	
91%	of	Consumer	Electronics	(TV’s,	phones,	tablets,	computers)  
89%	of	Investment	Services	&	Bank	Accounts	
86%	of	I.T.	Infrastructure	Decisions	at	work	
80%	of	Healthcare	&	Dental	decisions	
73%	of	New	Cars	---	(45%	of	Light	Trucks	&	SUV’s)  



She-Commerce
“Women	over	50	currently	control		

$19	trillion	in	Net	Worth…3/4	of	the	enOre		
U.S.	Financial	Wealth.” 

 
source:	Mass.	Mutual	Financial	Group



34% Felt Cheated or Lied to 

 23% Company refused to  
         take responsibility 

27% Felt Ignored and/or   
        Treated Rudely

10% Dealt w/ Incompetence
6% Customer was Flat-Out  
       Unreasonable

Source: Ross Shafer Consultants, Inc.

“I have a
complaint!”



 12% “I’ll never come back”

88% Will continue to do 
business w/You IF you  
“Make Things Right”

Source: Ross Shafer Consultants, Inc.



“92% of women recommend quality & value  
to 21 other people.”  
(not counting social media)

Source:	Mindshare	-	Ogilvy	&	Mather	MarkeAng



“Men only 
recommend 
to 2.6 other 

people.”

*EVEoluAon-	The	8	truths	of	markeAng	to	women	–	Faith	Popcorn



Don’t	Limit	Future	
Growth	by	
CelebraAng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.

We dissected 
2,000 complaints: 
Blogs, Web sites, 

& forums



Don’t	Limit	Future	
Growth	by	
CelebraAng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.

Patients - 
Customers & 
Clients Feel… 
Vulnerable,   
Helpless,   
Anxious,  
Embarrassed,  
&  Out of Control



VTR

RossShafer.com

VTR

115,000,000 views in  
the first month

“My teeth reflect
who I am and
how I think 

about myself”

VTR

http://www.RelevantReport.com


Eliminate Patient  
& Transactional  

“Friction” 
  





EXPRESS 
SERVICE 

1-HOUR or LESS

SAVE ME TIME.  
I NEED CONVENIENCE.

VTR







Don’t	Limit	Future	
Growth	by	
CelebraAng	

Yesterday	Profits

RossShafer.com
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Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.erases  

source: Ross Shafer Consultants, Inc. ‘wow survey’ 2016 

RossShafer.com

http://RossShafer.com


Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.
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Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

“Excuse me?!”



Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

RossShafer.com 

Does  
This  

System 
Work? 

http://RossShafer.com


Lost1,000,000mil 
subscribers in one-

quarter. 
They hired more 

people & improved 
ALL processes. 

Today, billing, call 
centers, and 

installation teams are 
reliably rock-solid. 
Comcast has the 

highest sign ups & 
Today: #1 customer 

retention stats in 
their industry.

This company was Last 
Place in their industry. I 

coached the No More 
Friction system to 

Linemen, Call Centers, & 
Engineers - during 22  

sessions in 10 cities. We 
attacked customer 

complaints and 
empowered on-the-spot 

fixes. Within 90 days, we 
raised their J.D. Power 
scores 21 Points…to 
become #1 in their 

industry. 

10 yrs ago, Lego was 
on the verge of 

bankruptcy. Customers 
complained the toys 

were boring; had to sell 
products below cost 
They hired designers 

who LOVED the toys & 
thought they should be 

tied to movie 
franchises (Harry Potter, 
Batman, etc). In the last  

two years, Lego has 
become the largest toy 
company in the world.



TEAMWORK
Advocate for Each Other



The Future of 
Everything… 



Don’t	Limit	Future	
Growth	by	
CelebraAng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.

Humalogy

VS.



Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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#1 Team Skill of  
the Future: 

COMMUNICATION 
VTR

http://RossShafer.com


Don’t	Limit	Future	
Growth	by	
CelebraAng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.

	

VTR
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Yesterday’s	Profits.
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Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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The Competition for  
Talent is Real

http://RossShafer.com


	

	

Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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“Welcome to AT&T. 
My name is Jason.

How may I 
provide you with

outstanding 
customer care?”

http://www.RelevantReport.com


Don’t	Limit	Your	
Future	Income			
by	CelebraAng	
Yesterday’s	
Profits.

This is what Millennials Look Like, 
Today.

RossShafer.com

http://www.RelevantReport.com
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CelebraAng	

Yesterday’s	Profits.
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Don’t Mentor 
Them! 

http://RossShafer.com


PROVIDE	“QUICK	
WINS”

300,000 attended GamesCom

VTR



Don’t	Limit	Your	
Future	Income			by	

CelebraAng	
Yesterday’s	Profits.

ONE LAST 
THING



Your Brand Must 
Resonate on an 
Emotional Level 



“We don’t sell motorcycles. Instead, we sell…



Goshen,	Calif.

RossShafer.com

Peaceful. 
Beautiful. 

Everlasting. 

Lake Lawn 
Metairie 

http://www.RelevantReport.com


Goshen,	Calif.

RossShafer.com

Celebrating 
Claudine G. Bowers 

1922 - 2010

http://www.RelevantReport.com


Don’t	Limit	Your	
Future	Income			by	

CelebraAng	
Yesterday’s	Profits.



Don’t	Limit	Your	
Future	Income			by	

CelebraAng	
Yesterday’s	Profits.



“Changing Dentistry 
to Improve Lives” 

Accurate Appointment Times Smooth Billing Process

Soothing Environment

Non-Clinical Elements

Beautiful Results
Billing Process

Empathetic Experts

Responsive



Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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Yesterday’s	Profits.
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KEEP YOUR BRAND  
PROMISES

VTR

http://RossShafer.com


The Patient’s  
Final Moment 
Matter Most 
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Yesterday’s	Profits.
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The “Kicker” Story

http://www.RelevantReport.com
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34% of patients return to a Dr. Nunez’  
office when the staff says…“Goodbye.”

RossShafer.com

http://www.RelevantReport.com


Which is why we 
must be careful  

re: Client/
Customer 

Evaluations

RossShafer.com

http://www.RelevantReport.com
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Don’t make people think too hard        
about YOU.

RossShafer.com

http://www.RelevantReport.com
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FREE RESOURCES

Download My Free e-Book

www.RossShafer.com

Leadership Video Blog

http://www.rossshafer.com


CHARACTER 
Know Who You Are… 
…and Who You Aren’t 



Chuck	Shafer	1927-2001

RossShafer.com

“I wanna know 
who you are when 

you don’t think 
anybody is 
looking.”

http://www.RelevantReport.com


Leah,	Ross,	Lauren	(Lolo),	Ryan	&	Adam	Shafer

Daddy/Daughter date
10th birthday!
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FREQUENT 
Ongoing 

Encouragement 
VTR

http://RossShafer.com


Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

THANK YOU


