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What I’m NOT… 
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Being Accountable for 
Profit Rewrites Your 

Future
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Chuck	Shafer	1927-2001
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Chuck Shafer - Pitts Special Bi-Plane

“You can create anything when you
have a blueprint.”
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Maiden flight - May 1971
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I traded a Honda Trail 90 for “The Ghia”

14 1/2 years old

1961 Karmann Ghia Bought $25……Sold $450

Fixed rusted rocker panels with Bondo and Folger’s “coffee cans”



Folger “coffee can” rocker panels

1965 Pontiac GTO Convertible

Bought $530….Sold $1,700
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1984 Ferrari 308 GTS Bought $9,800

http://www.RelevantReport.com
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Sold it for $38,500

http://www.RelevantReport.com


purchased for $4,800 sold 18 mos. later for $17,500



bought $178,000

sold $360,750
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Follow the Tracks 
of the Herd 



Follow 
the  

Tracks 
of the 
Herd
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For insight into what causes 
most organizations to fail,  

we always consult the 
wisdom of a man whose had 

50 years of uninterrupted 
success...
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Keith Richards - Rolling Stones
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73	year	olds	on	a	$550million	Tour



Be “Paranoid” 
About Innovation 
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In 1968 - Companies lasted an average of 70 years 

By 1980 - Companies lived only 25 years 

     2016 - Less than 15 years 

Source:http://www.theatlantic.com/business/archive/2015/04/where-do-firms-go-when-they-die/390249/ 

“Lifespan” of S & P 500 Companies

NOTE #1: S & P replaces companies on average every two weeks! 75% of them will be replaced by 2027
NOTE #2 Standard & Poor’s Index is an American stock market index based on the 
market capitalizations of 500 large companies having common stock listed on 
the NYSE or NASDAQ. 

http://www.RelevantReport.com
https://en.m.wikipedia.org/wiki/Stock_market_index
https://en.m.wikipedia.org/wiki/Market_capitalization
https://en.m.wikipedia.org/wiki/NYSE
https://en.m.wikipedia.org/wiki/NASDAQ
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Galaxy Note 7
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Hotel
Events

Events for September 28, 2016
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GO TO THE WRONG MEETINGS
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Association of Human Nature Convention
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Laramar Apartment Homes - 55,000 units
RossShafer.com
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Every Product Needs an 
Emotional Story 



“We are restless craftsmen.”

Evan G. Greenberg 
Chairman/CEO
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MORE SCALE. MORE DATA. 
MORE COUNSELORS.

http://www.RelevantReport.com
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Goshen,	Calif.

RossShafer.com

Peaceful. 
Beautiful. 

Everlasting. 
Lake Lawn 
Metairie 

http://www.RelevantReport.com


Goshen,	Calif.

Celebrating 
Claudine G. Bowers 

1922 - 2010
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Technology is Your 
Unfair Advantage 
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Predict & Prevent

“We’ve checked your roof and everything is ok”

http://www.RelevantReport.com


How will the High-End market buy in 2017?

 
‘Luxury’ businesses need to place digital at the heart of their operations.  
They must fully embrace digital because their consumers already have.  

Globally, 95% of luxury buyers are digitally connected and it’s estimated  
that 75% of luxury purchased are influenced by at least one digital touchpoint.

Source: LuxurySociety.com Katie Baron, Editor at Stylus

http://luxurysociety.com


*Big Data 
*Digital Marketing 

*Customer Journey Mapping

RossShafer.com

Ryan
Shafer

Adam
Shafer
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Humalogy

VS.



When People Love You, 
They Give You More 

Money 



Gallup Case 
Study: 

The Large 
Bank
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A ‘Top 5’ U.S Bank  
									      11% Customers Love The Bank                                                                   (Won’t go anywhere else)   

                  22%  Pretty Satisfied                                                                
                                 

                     38%  Would Switch if Closer Bank                                                 
                                   

                          28%  Not Happy w/ Anything                                                                                   

                                   

                                                              *Gallup case study – Follow This Path
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They Deposit                    
$8,136 More/Per  

           Customer.     
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6% more ‘loving the 
bank’ translated to...																																						
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6% more ‘loving the 
bank’ translated to...                                      
$1 billion in 
Deposits. 
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John Hixon 
Hixon’s 
Market 
Sweetwater, TX. 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People Interpret 
CURIOSITY as “Love” 



Curiosity (in others) is seen as “love.”
VTRRossShafer.com VTR
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What’s	on	your	mind?
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“48% of employers are dissatisfied with the oral 
communications skills of college students.”

Source: Achieve Academic Standards VTRRossShafer.com VTR
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Ongoing Encouragement  

http://RossShafer.com


POST MEETING: FREE RESOURCES

www.RossShafer.com

Download My Free e-BookLeadership Video Blog

http://www.rossshafer.com


Follow the Tracks 
of the Herd 



Be “Paranoid” 
About Innovation 



Every Product Needs an 
Emotional Story 



Technology is Your 
Unfair Advantage 



When People Love You, 
They Give You More 

Money 



People Interpret 
CURIOSITY as Love 



Resilience is 
Your Best Friend 



Chuck	Shafer	1927-2001

RossShafer.com

“Who are you 
when 

you don’t think 
anybody is 
looking?”

http://www.RelevantReport.com


Leah,	Ross,	Lauren	(Lolo),	Ryan	&	Adam	Shafer

Daddy/Daughter date
10th birthday!
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“The world’s 
greatest 

achievements 
were 

accomplished  
by tired, 

discouraged 
people who just 

kept on working.” Albert	Einstein
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