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Relevant Companies 
‘Behave Like 

Startups’ 







What I’m NOT… 



RossShafer.com

Blackfoot Nation

Charles	Shafer		
1927-2001

“Don’t wait for me  
to tell you 

how to be successful.”

http://www.RelevantReport.com


Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.
“You can create anything when you

have a blueprint.”



Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.



Maiden flight - May 1971



RossShafer.com

“Fear is the enemy of success.”
Chuck Shafer

http://www.RelevantReport.com


I traded a Honda Trail 90 for “The Ghia”

14 1/2 years old

1961 Karmann Ghia bought $25……sold $450

  age 14



Folger “coffee can” rocker panels

1965 Pontiac GTO Convertible

bought $530….sold $1,700



Ferrari 308 GTS - bought for $9,800

sold for $38,500



bought for $4,800 sold for $17,500  age 17



bought $178,000

sold $360,750



University of 
Puget Sound 

NCAA Division-2
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RossShafer.com

http://www.RelevantReport.com
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RossShafer.com

Age 22

http://www.RelevantReport.com


RossShafer.com

TV& Film Production

Manufacturing

Restaurants/Food Service Photography & Product Marketing

Building IndustryRetail Clothing

http://www.RelevantReport.com


Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.ABC		“Day’s	End”

NBC

ABC

USA

FOX	“LATE	SHOW”

NBC	

RossShafer.com

http://www.RelevantReport.com


Startups Rely on  
Facts & Data 





VTRRossShafer.com VTR

http://www.RelevantReport.com


RossShafer.com

Ryan
Shafer

http://www.RelevantReport.com


Brace Yourself… 



*SOUL JOURNEY

*SOUND & HARMONY

*CLAIRVOYANT READING

*EUPHORIA RITUAL

*ANGER & HEALTH

*ACUPHORIA

*GYROTRONICS

*HEALING FOODS

*GENOLOGY

*Qi GONG





Startups Use Big Data 
to Enhance Customer  
Artificial Intelligence 



Startups Believe 
Every Team Member 

Can Contribute 
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RossShafer.com

Fairmont Mayakoba - Cancun, MX 
“Where Our Brand is You”

http://www.RelevantReport.com


Don’t	Limit	Your	
Future	Income			by	

Celebra6ng	
Yesterday’s	Profits.



Park Hyatt Aviara 
Carlsbad,CA.																																						

RossShafer.com

http://www.RelevantReport.com


RossShafer.com

Rachel’s Idea

http://www.RelevantReport.com


RossShafer.com

VTR

VTR

http://www.RelevantReport.com


Indulge Your Most 
Important Customers 



Women	Buy	Everything!

Sources:	Ver6s	consumer	focus	study.	Consumer	Electronics	Assn.	U.S.	News	&	World	Report.	A.T.	Kerney.		

																SheConomy.com.	Proctor	&	Gamble.	WomenDriver.com.		Prime6me	Women.	Mass	Mutual	Group.	Catalyst.org.	

													

 
 

93%	of	OTC	Pharmaceu6cals		
92%	of	VacaDon	&	Business	Travel	Decisions	
91%	of	New	Homes,	Remodels,	&	Building	Design	
91%	of	Family	Apparel	(74%	of	men’s	clothing)	
90%	of	Consumer	Electronics	(TV’s,	phones,	tablets,	computers)	
89%	of	Higher	Educa6on	Decisions  
89%	of	Insurance,	Investment	Services,	Bank	Accounts	
87%	of	Office	Expense	Decisions	at	work	
86%	of	I.T.	Infrastructure	Decisions	at	work	
85%	of	Pet	ownership	(mean	income	$65,000)	
80%	of	Healthcare	&	Dental	decisions	
73%	of	New	Cars	---	(45%	of	Light	Trucks	&	SUV’s)  

RossShafer.com

http://www.RelevantReport.com


She-Commerce
“Women	over	50	currently	control		

$19	trillion	in	Net	Worth…3/4	of	the	en6re		
U.S.	Financial	Wealth.”  

 

source:	Mass.	Mutual	Financial	GroupRossShafer.com

http://www.RelevantReport.com
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And Female Wealth is Growing…
“By	2020,	women	will	control	between		

$30-$40	Trillion	in	U.S.	consumer	wealth.”  
 

Source:	Fleishman-Hillard	Research	Group	-	New	YorkRossShafer.com

http://www.RelevantReport.com


“92% of women will share information re: quality  
and value to an average of 21 other people.”

Source:	Mindshare	-	Ogilvy	&	Mather	Marke6ngRossShafer.com

  
(not counting social media)

http://www.RelevantReport.com


Startups Know They 
Must Eliminate 

“Customer Friction” 
  





EXPRESS SERVICE 
1-HOUR or LESS

I WANT TO SAVE TIME.  
I WANT MAXIMUM CONVENIENCE.

VTR
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RossShafer.com 

Does This 
System 
Work? 

http://RossShafer.com


Complaints led to losing 
1,000,000m subscribers 

in one-quarter.
They spent $300M to 

improve ALL processes. 
Today, billing, call 

centers, and installation 
is rock-solid. Comcast is 
#1 in customer sign-ups 

& retention in their 
industry.

Last Place customer care
in their industry. I coached
them to reduced friction for 

Linemen, Call Centers, 
& Engineers.

We corrected customer 
complaints and 

empowered on-the-spot
fixes. 90 days later we 

raised their J.D. Power scores
21 Points…#1 in their industry. 

10 yrs ago, customers 
complained their toys were

boring & prices were too high.
They hired designers who
LOVED the toys & thought

they should be tied to movie
franchises (Harry Potter,
Batman, etc). In the last 

two years, Lego has become 
the largest toy company in 

the world.



Startups are Obsessed 
With Innovation 



Hotel
Events

Events for April 21, 2017

RossShafer.com

GO TO THE WRONG MEETINGS

http://www.RelevantReport.com


Association of Human Nature Convention



RossShafer.com

http://www.RelevantReport.com


RossShafer.com

http://www.RelevantReport.com
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Laramar Apartment Homes - 55,000 units
RossShafer.com

http://www.RelevantReport.com


FREE RESOURCES

www.RossShafer.com

Download a Free e-BookLeadership Video Blog

http://www.rossshafer.com


100% Authenticity  
(Know Who You Are… 
…and Who You Aren’t) 



Chuck	Shafer	1927-2001

RossShafer.com

“I want to know 
who you are when 

you don’t think 
anybody is 
looking.” 

http://www.RelevantReport.com


Leah,	Ross,	Lauren	(Lolo),	Ryan	&	Adam	Shafer

Daddy/Daughter date
10th birthday!
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“48% of employers are dissatisfied with the oral 
communications skills of college students.”

Source: Achieve Academic Standards VTRRossShafer.com VTR

http://www.RelevantReport.com


RossShafer.com

http://www.RelevantReport.com


Don’t	Limit	Future	
Growth	by	
Celebra6ng	

Yesterday	Profits

RossShafer.com

Ongoing Encouragement  

VTR

http://RossShafer.com
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