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Amazon is a transactional company. 
You can beat them with…”
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So, How do You 
Provide More  

Touch & Value? 
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Jolene, Della,  
& Sue

My Mom & Her Viral Network

Grace Lizzy Ruby Nelda

Lois Shafer 
90 yrs



Providers Think these
Factors Matter to Patients

Patients Think these
Factors Matter

 • Friendly and accommodating clinic staff 
 • Easy appointment scheduling 
 • Short appointment wait times 
 • Improving patient-provider  
    communication 
 • Clean and modern facilities

 • Short appointment wait times 
 • Access to out-of-pocket cost estimates 
 • Not feeling rushed during appointments 
 • Providers who demonstrate expertise  
    during treatment 
 • Easy appointment scheduling 

82% of Patient Satisfaction is NON-CLINICAL

https://patientengagementhit.com/news/patients-providers-disagree-on-patient-satisfaction-factors

https://patientengagementhit.com/news/patients-providers-disagree-on-patient-satisfaction-factors


Notice Ideas Your 
Competitors Ignore 
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Hotel
Events

Events for April 6, 2018

RossShafer.com

GO TO THE WRONG MEETINGS
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Association of Human Nature Convention
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Sometimes You 
Might be 

The Problem 



Success in any 
Profession has 

aBlueprint 
VTR
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Chuck Shafer

“You can create anything if you
have a blueprint.”
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Maiden flight - May 1971
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“Fear is the enemy of success”

CHUCK SHAFER

http://www.RelevantReport.com


vs. Univ. of Hawaii

Age 13

Age 16

Age 17

Age 14

Age 29

Age 19
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TV& Film Production

Manufacturing & Distribution

Restaurants/Food Service Photography & Product Marketing

Building IndustryRetail Clothing
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The Blueprint is 
Transferable 
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What is the  
New Customer 

Experience 
Blueprint? 
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A Friction-Free 
Experience 
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1,500,000+
patients love 

“Virtual” Doctors
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CSAT (Customer SATisfaction)

“Determine	what	customers	want	and	
deliver	that.	Don’t	over	promise.	You	don’t	
necessarily	have	to	exceed	expecta6ons.		
The	bigger	risk	to	loyalty	is	when	you	fail		

or	disappoint	them.”	  
 
 

Source:	Fleishman-Hillard	Research	Group	-	New	YorkRossShafer.com

http://www.RelevantReport.com
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CES (Customer Effort Scoring)

“Service	organiza6ons	create	loyal	
customers	primarily	by	reducing	customer	

effort	–	(i.e.	helping	them	solve	their	
problems	quickly	and	easily)	–	NOT	by	
delighJng	them	in	service	interacJons.”	  

 
 

Source:	Fleishman-Hillard	Research	Group	-	New	YorkRossShafer.com

http://www.RelevantReport.com


Curiosity is a 
Revenue Engine 
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Maria		
Garcia



Rev up your CURIOSITY engine
VTRRossShafer.com VTR
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What’s	on	your	mind?
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“48% of employers are dissatisfied with the oral 
communications skills of college students.”

Source: Achieve Academic Standards VTRRossShafer.com VTR

http://www.RelevantReport.com


How Can You Get 
Young People into 

the Hearing Aid 
Business? 
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Millennials Will be 40yrs old in 2 years!
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#2:  
How do You Motivate 

Them? 
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300,000 attended GamesCom

MoJvate	with	QUICK	WINS	
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#3:  
What Attracts Them 

to Work for You? 
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“We don’t sell motorcycles. Instead, we sell…



Our Half-Cup Sizes Come  
with a100% Guaranteed Fit
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When You Find 
Superstars… 

Loosen the Reins 
VTR
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AFTER TODAY’S MEETING: FREE RESOURCES

www.RossShafer.com

Download My Free e-BookLeadership Video Blog

http://www.rossshafer.com


Leah,	Ross,	Lauren	(Lolo),	Ryan	&	Adam	Shafer

Daddy/Daughter date
11th birthday!



Ongoing 
Encouragement 
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