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How Do You Know 
Complacency is  

Creeping in?



Startups Continue to 
Tweak Every Process



“You take it. I’m already too busy.”

RossShafer.com

“Let’s wait. I know the client can find the money.”

“I need to spend my time on bigger clients.”
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“We have nothing to lose.”
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“We all need to pull an all-nighter.”

“If we don’t crush this, we’re cooked.”
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The Startup 
Culture… 

Head Coach Pete Carroll



Over 1,200 Player Trade 
Discussions since 2010

source: mynorthwest.com

http://mynorthwest.com


SETBACKS
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Are Your Clients Savvy  
re: Cultural Trends? 



Women	Buy	Everything!

Sources:	Ver6s	consumer	focus	study.	Consumer	Electronics	Assn.	U.S.	News	&	World	Report.	A.T.	Kerney.		

																SheConomy.com.	Proctor	&	Gamble.	WomenDriver.com.		Prime6me	Women.	Mass	Mutual	Group.	Catalyst.org.	

													

 
 
 
85%	of	ALL	CONSUMER	&	B2B	PURCHASES.		
93%	of	OTC	Pharmaceu6cals		
92%	of	Vaca6on	&	Business	Travel	Decisions	
91%	of	New	Homes,	Remodels,	&	Building	Design	
91%	of	Family	Apparel	(74%	of	men’t	clothing)	
90%	of	Consumer	Electronics	(TV’s,	phones,	tablets,	computers)  
89%	of	Insurance,	Investment	Services	&	Bank	Accounts	
86%	of	I.T.	Infrastructure	Decisions	at	work	
80%	of	Healthcare	&	Dental	decisions	
73%	of	New	Cars	---	(45%	of	Light	Trucks	&	SUV’s)  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She-Commerce
“Women	over	50	currently	control		

$19	trillion	in	Net	Worth…3/4	of	the	en6re		
U.S.	Financial	Wealth.”  

 

source:	Mass.	Mutual	Financial	GroupRossShafer.com

http://www.RelevantReport.com


Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

And Female Wealth is Growing…
“By	2020,	women	will	control	between		

$30-$40	Trillion	in	U.S.	consumer	wealth.”  
 

Source:	Fleishman-Hillard	Research	Group	-	New	YorkRossShafer.com

http://www.RelevantReport.com


“92% of women will pass along information re: quality  
and value to their friends….recommending to an 

average of 21 other people.”

Source:	Mindshare	-	Ogilvy	&	Mather	Marke6ngRossShafer.com

  
(not counting social media)
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“Men only 
recommend to 

2.6 other 
people.”

*EVEolu6on-	The	8	truths	of	marke6ng	to	women	–	Faith	PopcornRossShafer.com
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Must You Be Obsessed 
With What You Do? 
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Do what you love! 

RossShafer.com

(Yeah, how many times have you heard that one??!!)
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Do what you love! 
Ok, but what can 

you love?
RossShafer.com
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Did they love this?

Joy Mangano
Enzo Ferrari Dale Chihuly
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The fun came from

Joy Mangano
Enzo Ferrari Dale Chihuly

Mastering Their Craft 
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Mastering Your Craft 
- Self Confidence 

- Respect of Peers 
-Personal Reward 
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1,127	Free	Throws	in	a	Row
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Help Others Find  
MASTERY & EXCELLENCE  

in Themselves
RossShafer.com
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Startups Know They  
Must be Smarter  

Than Their Clients 



Goshen,	Calif.
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EFFECT
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We dissected 
2,000 

complaints: 
Blogs, Web 

sites, & forums
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Clients  Feel… 
- Vulnerable   
- Helpless   
- Anxious  
- Embarrassed 
- Out of Control
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“If we just ship one more pet a day, 

we’d make another $1billion/yr.”
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WAIT!	Need	it	WAY	faster?
$29.59	EXPRESS
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Become a Bottomless 
Source of Fresh Ideas



RossShafer.com

“We have a history of moving forward”
“We want to get to the future first”

“73% of our new products didn’t exist 15 months ago.”
David M. Cote - CEO/Chairman

http://www.RelevantReport.com
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Peripheral	Vision	Prevents	Injury

Russell	
Wilson		
sees	(3)	
receivers		
AND		

Whitney	
Mercilus
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Go to The Wrong Meeting 



Hotel
Events

Events for January 20, 2016
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34%	growth	
for	the	past	six	

years.
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Laramar Apartment Homes - 55,000 units
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Healthy Hyper-Organic 
Growth…is personal

H2O
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SELLS
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In a Startup… 
EVERYBODY SELLS
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“Only 12% asked for a referral.”
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21% of which company’s 
sales come from Branded 

Merchandise?
RossShafer.com

POP QUIZ:
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Creative   Innovation   Trend Analysis     
Eco-Friendly  INDUSTRY EXPERTISE 

Cost Savings  Social Responsibility  Educates  
Engages    Protect the Brand    

Reflect Who You Are     Art & Application 
Sensitivity & Sensibility to Capture your brand
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Start-Ups who go viral: 
*Authentic 

*Emotional Value 
*Tied to an Aspiration

RossShafer.com http://www.entrepreneur.com/article/240893
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We Create Emotion 
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We Help Reflect Who They Are 
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We Create Emotion 
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We Help Reflect Who They Are 

It’s Not What You Can Produce 
It’s the Why Your Brand will be popular 



Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

“We can tell a better story…so it follows 
that we can charge more money.”

VTR
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Startups Never Assume 
They Have 

“A Relationship” 



“We have an active 
data base of over 

5,000 clients and we 
think of them as our 

friends.  

Yet, we still send in 
the A-TEAM and treat 

every pitch like it’s  
our very first time.  

We may win from our 
past work…but we 

prefer to win with our 
enthusiasm.”

John Magnusson 
MKA Structural Engineering

Century Link Field

Seattle Art Museum

Music Experience 
Project



Talk Show Hosts Show Extreme Interest
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The Intentional Genius of 
Facebook
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“48% of employers are dissatisfied with the oral 
communications skills of college students.”

Source: Achieve Academic Standards VTRRossShafer.com VTR
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Startups Are Grateful  
for Every Moment 
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Which is why 
we must be 
careful re: 

Client/
Customer 

Evaluations
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Allow	People	to	Use																											
THEIR	OWN	WORDS.	
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NET 
PROMOTER 

SCORES 

ROCK!

RossShafer.com

http://www.RelevantReport.com


Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

How do you stay motivated?
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Your	Legacy
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Chuck	Shafer	1927-2001
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Leah,	Ross,	Lauren	(Lolo),	Ryan	&	Adam	Shafer
Daddy/Daughter Date

Lolo’s 9th birthday!
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“The world’s 
greatest 

achievements were 
accomplished by 
tired, discouraged 
people who just 

kept on working.” Albert	Einstein
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Want more Ross Shafer resources?
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