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ROSS SHAFER's

“KELEVANT LEADERS CLUB

Innovate. Motivate. Educate. Sustain.

@ Visit Ross Shafer's Website G+

Ross Shafer View as: Yourself ~ Q
Home Videos Playlists Channels Discussion About
Relevant Leaders Club [‘b Download All J

The Relevant Leaders Club (by Ross Shafer) uses innovative case examples to help both young and highly
experienced leaders find relevant business solutions for motivating your workforce, creating leadership...

Why is the Lifespan of a Company only 15 HTPch How to Pitch Your Big Ideas to the Boss |

years? | Leadership Speaker | Ross Shafer ,’*\ Leadership Speaker | Ross Shafer

by Ross Shafer ; j by Ross Shafer

4 days ago * 24 views 1 week ago + 31 views

Why will your company only last 15 years? Leadership mé;ss In this short clip, leadership speaker and author, Ross

speaker and innovation author Ross Shafer describes... Shafer, reveals his surefire Five-Step process for...

Should You Change Your "Leadership”
Persona? | Leadership speaker | Ross Shafer
by Ross Shafer

3 weeks ago * 68 views

Have you ever wondered if you should change your
personality when you get a "big" new job? Then you...

s S Cu AR O How to Stop Driving Customers Away |

ATCHED
e Leadership Speaker | Ross Shafer

by Ross Shafer

2 weeks ago *+ 54 views

Are you indirectly driving customers away...and you
don't have any clue you're doing it? Ross Shafer gives...

WATCHED

How Can Leaders Make Better Decisions? How Can Small Office Financial Advisors Beat

OV RCIH SN | eadership Speaker | Ross Shafer b > WHY SMALL ge v Guys? | Leadership Speaker | Ross...
LEADERS [ESEISNQNSPN \‘ AL UG | Ross Shafer
MAKE 1 month ago + 85 views BRI 1 month ago + 62 views
'BEFFER Leaders are paid to make good decisions over and over. \ | HAVE AN This video will inspire smaller office financial planners
DECISOI\SIS37 This video by Ross Shafer will give leaders a repeatab. .. ADVANTASE (and CFPs) re: "How to differentiate your practice." Yo...

Weekly FREE Leadership VIDEO BLOG



THE CURE FOR CREEPING COMPLACENCY ]

BEHAVE

ABSOLUTEL
NECES Y

RossShafer.com



http://www.RelevantReport.com

RossShafer.com


http://www.RelevantReport.com

THE ALLURING, AMUSING, AND HIGHLY REVEALING
GAME OF ROMANTIC PURSUIT.
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YOU'LL LOVE IT AT FIRST SIGHT!
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ROSS SHAFER
IS YOUR HOST FOR TV'S
MOST PROVOCATIVE

NEW HALF-HOUR
GAME SHOW STRIP.*
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FOX “LATE SHOW”
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COOK-LIKE-
A-STUD 2,3

% 38 lip smackin’ meals men can prepare
in the garage ... using their own tools!

Foreword by
Ross Shafer

RossShafer.com
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How Do You Know
Complacency is
Creeping in’
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Startups Continue to
Tweak Every Process




“You take it. I'm already too busy.”

“Let’s wait. I know the client can find the money.”

“I need to spend my time on bigger clients.”

RossShafer.com
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“We have nothing to lose.”

“We all need to pull an all-nighter.”

“If we don’t crush this, we're cooked.”

RossShafer.com
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“We have nothing to lose.”

“We all need to pull an all-nighter.”

“If we don’t crush this, we’re cooked.”
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The Startup
Culture...




\ Over 1,200 Player Trade
= Discussions since 2010

Coach Pete Carrbll confirmed that the Seahawks are indeed exploring their options
ahead of Tuesday's NFL trade deadline. Then again, they always are.

Carroll told "Brock and Salk" on Monday that general manager John Schneider is active
In discussions with other teams, which is no different than in any other year.

"We're always engaged. John's burning up the phones right now," Carroll said. "We
always are. That's just the way we compete. We love our team, we love the guys we
have on this team, but we need to listen to see what's going on ..." source: mynorthwest.cor
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Are Your Clients Savvy
re: Cultural Trends?




Women Buy Everything!

85% of ALL CONSUMER & B2B PURCHASES.

93% of OTC Pharmaceuticals

92% of Vacation & Business Travel Decisions

91% of New Homes, Remodels, & Building‘'Design

91% of Family Apparel (74% of men’t clothing)

90% of Consumer Electronics (TV’s, phones, tablets, computers)
89% of Insurance, Investment Services & Bank Accounts
86% of I.T. Infrastructure Decisions at work

80% of Healthcare & Dental decisions

73% of New Cars --- (45% of Light Trucks & SUV’s)

Sources: Vertis consumer focus study. Consumer Electronics Assn. U.S. News & World Report T
RossShafer.com |
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she-Commerce

“Women over 50 currently control
S19 trillion in Net Worth...3/4 of the entire
U.S. Financial Wealth.”

ROSSShafer-com ssssss : Mass. Mutual F inancial Group


http://www.RelevantReport.com

And Female Wealth IS Growing...

“By 2020, women will control between
S30-S40 Trillion in U.S. consumer wealth.”

ROSSShafer.COm Source: Fleishman-Hillard Research Group - New York &
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“92% of women will pass along information re: quality
and value to their friends....recommending to an
average of 21 other people.”

ROSSShafer_com Source: Mindshare - Ogilvy & Mather Marketing
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"Men only
recommend to

2.6 other
people.”

RossShafer.com *teveolution- The 8 truths of marketing to women — Faith Popcorn


http://www.RelevantReport.com

Must You Be Obsessed
With What You Do?




D0 what you love!

(Yeah, how many times have you heard that one”??!!)

RossShafer.com
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D0 what you love!
OK, but what can
you love?



http://www.RelevantReport.com

.
-

¥ g \‘ ‘
\ \
<;\\ \

Did they love this?

Joy Marigano-
&7

Y,




he fun came from

Marigano -

J

Mastering Their C

RossShafer.com


http://www.RelevantReport.com

Mastering Your Crait

- Sell Confidence
- Respect ol Peers
-Personal Reward
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1,127 Free Throws in a Row
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Help Others Find

MASTERY & EXCELLENCE
In Themselves
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Startups Know They
Must be Smarter
Than Their Clients




EFFECT
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: We dissected
Customer 2 | O O O
5",9.“,“ complaints:

wpwsd  Dlogs, WeDb
sites, & forums
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Clients Feel...

- Vulnerable

- Helpless

- ANXIOUS

- Embarrassed
- Out of Control

RossShafer.com
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‘ VICTORIA’S |
SECRET
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UNITED &)

“If we just ship one more pet a day,
we’d make another $1billion/yr.”

RossShafer.com
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RossShafer.com

amMaZon

Cozy Cottage Dog House (Colors may Vary) by Pet Zone (Apr 16, 2007)

$179.99 $125.00 . Prime

Only 2 left in stock - order soon.

More Buying Choices
$105.00 new (9 offers)

$115.09 used (1 offer)

YORORoRdt (v (33)
FREE Shipping on orders over $25

Product Features
Accomodates medium dogs up to 75 Ibs

Pet Supplies: See all 188,064 items

WAIT! Need it WAY faster?
UNITED i) $29.59 EXPRESS

i amazon ‘ \\
N
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Become a Bottomless
Source of Fresh Ideas




“73% of our new products didn’t exist 15 months ago.”
David M. Cote - CEO/Chairman

Honeywell

“We have a history of moving forward”

“We want to get to the future first”

RossShafer.com
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Peripheral Vision Prevents Injury

Russell
Wilson
sees (3)
receivers
AND
Whitney
Mercilus

RossShafer.com
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Hotel
Events

kd b 1

Meeting Rooms

Business

Grand
Ballroom

RossShafer.com
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# o0

HIGH LOW

Events for January 20,2016

(\gfg;, GENERAL ELECTRIC

BREAK OUT SESSION: GROUP
A

BREAK OUT SESSION: GROUP
B

Evergreen
BREAK OUT SESSION: GROUP

Meeting Roo

Coffee
Garden

SEA TAC Airport

™ ¢

C

= RAYTHEON

RAYTHEON SIX SIGMA

. Home Depot

Awards Committee

Olympic 1

Evergreen 3 &4

Cascade 7 &8

Cascade 1

Maxis Ballroom

Morrow Technologies

Client Appreciation Lunch

e

Grand Ballroom 1 &2

1:00 PM - 2:45 PM

3:25 PM - 5:00 PM

3:25 PM - 5:00 PM

8:30 AM - 430 PM

11:30 AM - 1:30 PM
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34% growth
for the past six
years.
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Laramar Apartment Homes - 55,000 units
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Healthy Hyper-Organic
Growth...I1s personal
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In a Startup...
EVERYBODY SELLS
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“89% of happy customers would
refer their broker to a friend.”

RossShafer.com
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‘Only 12% asked for a referral.”

RossShafer.com
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POP QUIZ:

21% oI which company’s
sales come Irom Branded
Merchandise?
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AN AMERICAN LEGEND

HARLEY-DAVIDSON ——\
— o HARLEIY;L DAVI‘I\)\tS/}Q

=
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WE ARE

EVOLVING

THE WORLD OF BRANDED MERCHANDISE

BD®

bdainc.com




Creative Innovation Trend tana[ysis
Eco-Friendly INDUSTRY EXPERTISE
Cost Savings Social Responsibiliy Educates

Engages Protect the Brand
Retlect Who You Are  Art & Application

Sensitivity § Sensibility to Capture Yyour brand




sart-Ups who 20 viral:

*Authentic
*Emotional Value
*Tied to an Aspiration



http://www.RelevantReport.com
http://www.entrepreneur.com/article/240893

BUYING
RAZORS
SUCKS

LET US SEND “EM RIGHT TO YOU.
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RossShafer.com

The Who, What,
Where, When
and How

grey?
gorgeous?

Why can’'t more women feel glad to be grey? Join the beauty debate.

campaignforrealbeauty.co.uk I | Dove
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We Creatle Emotior

We Protect the Customer’s Brand
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We Creafle Emotion

We Protect the Customer’s Brand

We He LF’ ﬂfl ect Who The Y Are

t's Not What You Can Produce
It’'s the Why Your Brand will be popular



“We can tell a better story...so it follows
that we can charge more money."

RossShafer.com
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Startups Never Assume
They Have
“A Relationship”




"We have an active
data base of over
5,000 clients and we
think of them as our
friends.

Yet, we still send in
the A-TEAM and treat
every pitch like it’s
our very first time.

We may win from our
past work...but we
prefer to win with our
enthusiasm.”
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Talk Show Hosts Show Extreme Interest

RossShafer.com VTR
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The Intentional Genius of
Facebook
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“48% of employers are dissatisfied with the oral
communications skills of college students.”

RossShafer.com
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Startups Are Grateful
for Every Moment
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Which is why
we must be
careful re:
Client/
Customer
Evaluations

RossShafer.com
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If you would like to be contacted by— Did you experience any problems during your stay?
regarding your comments, please include the following [l Yes [El No
information: &
a &
Name & E g
Street Apt.# @ g a g’
%! > B
Gty EERE
. > o = m b
State _ Province If you reported any problems, 2 5, 3 § o
Country Zip how satisfied are you with vvyVvyyVvyy
Telephone # the reselution s s [ i
Email
Dates of Stay: From To ; Comments:
Room No.: a
-
(a)] E 2] é
Please rate your satisfaction - 3 = 2
with each of the following: ¥ B E 8 =
E 8 2 8 &
Overall satisfaction with this ¥ Y Y Y Y
340 (75 |53 OO0o00nd
Receiving a warm and sincere
greeting upon arrival oceenvsmn [ T 8
Staff greeting you by name................ A [T [
Staff remembering you as a
T b (L Dk SRR S o
Timeliness of check-n ..o [0 T [ o
Receiving the room you expected...... I [
Ability of the staff to anticipate
YOUL NEEAS .evrrrereenieeeeeeenieeeeeienennenne o S
Cleanliness of the guest room............ [ ol S
Condition of the guest room
POTRISHABES o ovsvsescisvesmmmmsmamnimsems 0 1 8 P
Cleanliness of the hotel: .-uciivmen B B OELE E
Condition of the hotel furnishings ..... S A Please suggest any service, pI'OdllCt or amenity you
Quality of the F00d it EC = E would like added, or please let us know which
e | exceptional ladies and gentlemen have made your stay
Receiving a fond farewell when ) more memorable.
you checked Out ......c.ccovvevereneienennnne O T R ]
bl
» B
5
SEE§:
How likely are you to recommend this ¥ ¥ ¥ V¥V ¥
io friends or associates.. [1 [ [J [J [
If you travel back to the area, how likely :
are you to return to thi SE e e Hotel Code: 0037 6-6635C (06/04)

RossShafer.com
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THE CALLAHAN TRLUCKING COMPANY
NON-SL RVY
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Allow People to Use
THEIR OWN WORDS.
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Introducing NPS-How leading firms transtorm
ordinary customers into promoters

SCO RES Driving Good Profits

n 00 K' and True Growth
L]

FRED REICHRELD

RossShafer.com
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How do you stay motivated?
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Your Legacy
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Chuck Shafer 1927-2001

RossShafer.com
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Dﬁddy/ Daughter Date
Leah, Ross, Lauren (Lolo), Ryan & Adam Shafer — EEERS IR T R T E G

RossShafer.com
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“The world's
greatest
achievements were
accomplished by
tired, discouraged
people who just

kept on working.” Albert Einsteir

RossShafer.com
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Want more Ross Shafer resources?

www.RossShafer.com

THE CURE FOR CREEPING COMPLACENCY

BEHAVE

RossShafer.com

|
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ROSS SHAFER's

“KELEVANT LEADERS CLUB

Innovate. Motivate. Educate. Sustain.

@ Visit Ross Shafer's Website G+

Ross Shafer View as: Yourself ~ Q
Home Videos Playlists Channels Discussion About
Relevant Leaders Club [‘g Download All J

The Relevant Leaders Club (by Ross Shafer) uses innovative case examples to help both young and highly
experienced leaders find relevant business solutions for motivating your workforce, creating leadership...

RS Why is the Lifespan of a Company only 15 Y, TPHLU How to Pitch Your Big Ideas to the Boss |

] years? | Leadership Speaker | Ross Shafer r *\ Leadership Speaker | Ross Shafer
3 by Ross Shafer : j by Ross Shafer
1 4 days ago * 24 views 1 week ago + 31 views
‘ Why will your company only last 15 years? Leadership mé;ss In this short clip, leadership speaker and author, Ross

speaker and innovation author Ross Shafer describes... Shafer, reveals his surefire Five-Step process for...

Should You Change Your "Leadership”
Persona? | Leadership speaker | Ross Shafer
by Ross Shafer

3 weeks ago * 68 views

Have you ever wondered if you should change your
personality when you get a "big" new job? Then you...

Hrsses RS R AR O How to Stop Driving Customers Away |

ATCHED
e Leadership Speaker | Ross Shafer

by Ross Shafer

2 weeks ago *+ 54 views

Are you indirectly driving customers away...and you
don't have any clue you're doing it? Ross Shafer gives...

WATCHED

How Can Small Office Financial Advisors Beat
The Big Guys? | Leadership Speaker | Ross...

How Can Leaders Make Better Decisions?

OV RCIU AN | eadership Speaker | Ross Shafer
LEADERS by Ross Shafer

MAKE 1 month ago - 85 views ;ADVISQR§ T month ago * 62 views

'BEFFER Leaders are paid to make good decisions over and over. \ | HAVE AN This video will inspire smaller office financial planners

DECISOl\rlS§7 This video by Ross Shafer will give leaders a repeatab. .. ADVANTASE (and CFPs) re: "How to differentiate your practice." Yo...
9.

Weekly FREE Leadership VIDEO BLOG

-HED a WHY SMALL
\‘ FINANCIAL by Ross Shafer
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