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How 
to Stay 
Relevant 
by Ross Shafer



I am a 
BLUEPRINT 

Guy



vs. Univ. of Hawaii

Age 13

Age 16

Age 17

Age 14

Age 29

Age 19

Flipping Vehicles

Flipping Homes



RossShafer.com

TV& Film Production

Manufacturing & Distribution

Restaurants/Food Service Photography & Product Marketing

Building Industry
Retail Clothing

Flipped Broken Companies

http://www.RelevantReport.com


USA

Talk & Game Host



What I’m Not…



RossShafer.com

Charles	Shafer		
1927-2001

Chemeketa Reservation 
(Salem, Oregon) 

Puyallup Reservation 
(Puyallup, Washington)  
(Puyallup, Washington)

Blackfoot Nation

http://www.RelevantReport.com


Follow 
the  

Tracks 
of the 
Herd



T H I N K   B I G 
A C T   A S   O N E 

A L W A Y S   O P E N



VTRRossShafer.com VTR
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Ryan
Shafer

http://www.RelevantReport.com


Future Proofing:  

“Change Before 
it’s Necessary”  

VTR





Don’t	Limit	Future	
Growth	by	
Celebra6ng	

Yesterday	Profits

Don’t	Limit	Your	Future	Income			by	
Celebra6ng	

Yesterday’s	Profits.

Convergence = HUMALOGY

+



Hotel
Events

October. 24, 2018

RossShafer.com

CRASH THE WRONG MEETINGS

http://www.RelevantReport.com


Association of Human Nature Convention
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55,000 units

http://www.RelevantReport.com


Who do Your  
Customers &  

End Users  
Think is 

Relevant? 



VTR



3,000 cashier-less stores



“Your margin is 
  my opportunity.”

Jeff Bezos



Why is 
‘Consumerism’ 

Important to You? 



VTR



Eliminate 
Transactional 

Friction 



VTR



2,500,000+
patients love 

“Virtual” Doctor
Visits





You Don’t Have to 
  

Your Customers 



Eliminate the 

  

Moments 



Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.erases 

sources: The Customer Shouts Back - Ross Shafer Consultants, Inc. ‘wow survey’ 2016 

RossShafer.com
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“Thanks for calling. 
My name is Jason.

How can I 
provide you with

outstanding 
customer care?”





Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

CSAT (Customer SATisfaction)

“Determine	what	customers	want	and	
deliver	that.	You	don’t	necessarily	have	to	

exceed	expecta6ons.		
The	bigger	risk	to	loyalty	is	when	you	fail		

or	disappoint	them.”	  
 
 

Source:	Fleishman-Hillard	Research	Group	-	New	YorkRossShafer.com

http://www.RelevantReport.com


Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

CES (Customer Effort Scoring)

“Service	organiza6ons	create	loyal	
customers	primarily	by	reducing	customer	
effort;	NOT	by	deligh>ng	them	in	service	

interac>ons.”	  
 
 

Source:	Fleishman-Hillard	Research	Group	-	New	YorkRossShafer.com

http://www.RelevantReport.com


What is the Most 
Dangerous 

Threat to Your 
Business? 

VTR



FOMO
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DISTRACTION ERRORS AT WORK
Co-Worker Tension

Self-Absorbed. Self- Obsessed.

Mood Swings Based Upon CLICKS & 
LIKES

“Un-Friending” Melt Downs



DISTRACTIONS COST $650,000,000,000b

https://mashable.com/2012/11/02/social-media-work-productivity/#ei4im7UwSEqa

Each User 
Costs the 
Company 

$4,452.00/year

https://mashable.com/2012/11/02/social-media-work-productivity/#ei4im7UwSEqa
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https://mashable.com/2012/11/02/social-media-work-productivity/#ei4im7UwSEqa

Each User 
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We Coach (28)  
Behaviors
That Make

People Feel
Good



More Recognition

More Friends

More Freedom
More Likes and Comments

Less Work Drama

More Invitations to Parties

MORE RESPECT



We Teach People to be CURIOUS
VTRRossShafer.com VTR
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Me

http://www.RelevantReport.com


RossShafer.com

“73% of 
managers

are discouraged
by the 

communication
skills of 

college-age 
students.”

http://www.RelevantReport.com


Elevate Your 
Superstars 

Quickly 



VTR



AFTER TODAY’S MEETING: FREE RESOURCES

www.RossShafer.com

Download Free e-BooksChange Leadership Video Blog

http://www.rossshafer.com


Provide Ongoing 
Encouragement 
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Want to contact Ross? 

Brittany Kreutzer 
Brittany@SpeakerExchangeagency 

Ross  
Shafer

888-316-4800


