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STAY  
RELEVANT:  
Future-Proof 

Your Company



TV& Film Production

Restaurants/Food Service Building Industry

Retail Clothing

ABC		“Day’s	End”

USA

USA

FOX	“LATE	SHOW”

ABC

Manufacturing



What I’m Not…



Invest in R&D Now. 
Don’t Wait for 

“Perfect” 
Conditions 
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Ryan
Shafer
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Find Creative 
Solutions Hiding  

in Plain Sight 



Hotel
Events

Events for March 7th 2018

RossShafer.com

GO TO THE WRONG MEETINGS

http://www.RelevantReport.com


Remain Fearless 
& Hungry 



RossShafer.com

Charles	Shafer		
1927-2001

Chemeketa Reservation 
(Salem, Oregon) 

Puyallup Reservation 
(Puyallup, Washington)  
(Puyallup, Washington)

Blackfoot Nation

http://www.RelevantReport.com


Follow 
the  

Tracks 
of the 
Herd



My Connection to Extruded Aluminum
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Chuck Shafer

“You can create anything if you
have a blueprint.”
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Maiden flight - May 1971



RossShafer.com

“Success is not about who you know…
it’s about who knows YOU.”

CHUCK SHAFER

http://www.RelevantReport.com
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Unforeseen 
Interference 

Might Be YOU 

b



Sell a Story; 
Not a Commodity 



Don’t	Limit	
Future	Growth	

by	
Celebra6ng	
Yesterday	
Profits

Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

VTR



Don’t	Limit	
Future	Growth	

by	
Celebra6ng	
Yesterday	
Profits

Don’t	Limit	Your	Future	
Income			by	Celebra6ng	
Yesterday’s	Profits.

VTR

High Touch 



Your Customers 
Expect 

“Friction-Free” 
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1,500,000+
patients love 

“Virtual” Doctors



VTR
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sources: The Customer Shouts Back - Ross Shafer Consultants, Inc. ‘wow survey’ 2016 
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Curiosity is  
a Competitive 
‘Differentiator’ 



Curiosity is Your Differentiator
VTRRossShafer.com VTR
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Me
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What’s	on	your	mind?
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“48% of employers are dissatisfied with the oral 
communications skills of college students.”

Source: Achieve Academic Standards VTRRossShafer.com VTR
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Know How to 
Attract Young 

Team Members 
VTR



Don’t	Limit	Your	
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Millennials Will be 40yrs old in 2 years!
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“LEVELING	UP”		
MoIvates	Achievement	

300,000 attended GamesCom
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Elevate Your 
Superstars 

Quickly 
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AFTER TODAY’S MEETING: FREE RESOURCES

www.RossShafer.com

Download My Free e-BookLeadership Video Blog

http://www.rossshafer.com


‘Character’ Will 
Sustain Your 
Career 63% 

Longer  
https://www.inc.com/magazine/201407/jason-fried/the-challenge-in-business-is-staying-in-business.html

https://www.inc.com/magazine/201407/jason-fried/the-challenge-in-business-is-staying-in-business.html


Chuck	Shafer	1927-2001

RossShafer.com

“I want to know 
who you are when 

you don’t think 
anybody is 
looking.”

http://www.RelevantReport.com


Leah,	Ross,	Lauren	(Lolo),	Ryan	&	Adam	Shafer

Daddy/Daughter date
11th birthday!



Promote Ongoing 
Encouragement 

VTR
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