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SUCCESS: 
It’s on You 

ROSS  SHAFER



Your Success 
is a  

Moving Target 



Bicycle Police were a 
Cultural Evolution in Seattle



RossShafer.com

Charles	Shafer		
1927-2001

Chemeketa Reservation 
(Salem, Oregon) 

Puyallup Reservation 
(Puyallup, Washington)  
(Puyallup, Washington)

Blackfoot Nation

AGE 16
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Follow 
the  

Tracks 
of the 
Herd
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Ryan
Shafer
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Ryan
Shafer
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Life is HARD: 
How will You Stay 

Energized? Let 
Others Inspire You



Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

Chuck Shafer

“You can create anything if you
have a blueprint.”



Maiden flight - May 1971



RossShafer.com

“Fear is the enemy of success”
CHUCK SHAFER
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TV& Film Production

Restaurants/Food Service Building Industry

Retail Clothing

ABC		“Day’s	End”

USA

USA

FOX	“LATE	SHOW”

ABC

Manufacturing



How Can You be 
More Valuable 
Tomorrow than  
You are Today?  



Hotel
Events
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CRASH THE WRONG MEETINGS
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Association of Human Nature Convention
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Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.The “Empty Bag” Issue
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Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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55,000 units
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intentionally leverage



Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

Be Courageous 



Anticipate How 
Patients Think…
and…What They 
Expect from YOU 



VTR



VTR



3,000 cashier-less stores





2,500,000+
patients love 

“Virtual” Doctor
Visits



You Don’t Have to 

Your Patients 



Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

CSAT (Customer SATisfaction)

“Determine	what	customers	want	and	
deliver	that.	You	don’t	necessarily	have	to	

exceed	expectaAons.		
The	bigger	risk	to	loyalty	is	when	you	fail		

or	disappoint	them.”	  
 
 

Source:	Fleishman-Hillard	Research	Group	-	New	YorkRossShafer.com
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Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

CES (Customer Effort Scoring)

“Service	organizaAons	create	loyal	
customers	primarily	by	reducing	customer	
effort;	NOT	by	delighJng	them	in	service	

interacJons.”	  
 
 

Source:	Fleishman-Hillard	Research	Group	-	New	YorkRossShafer.com
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Eliminate the 

  

Moments 



Eliminate  
ALL 
Patient & 
Co-Worker 
Friction 



Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

“Thanks for calling. 
My name is Jason.

How can I 
provide you with

outstanding 
customer care?”



Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.

cannot erase 

sources: The Customer Shouts Back - Ross Shafer Consultants, Inc. ‘wow survey’ 2016 
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(5)

(1)
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Don’t Get Sucked 
into The Social 
Media Vortex 



BE PROFESSIONALLY CURIOUS
VTRRossShafer.com VTR
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Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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Don’t	Limit	Your	Future	Income			by	
CelebraAng	

Yesterday’s	Profits.
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Me
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“73% of 
managers

are discouraged
by the 

communication
skills of 

college-age 
students.”
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Your  
“Personal Brand”  

Should Stir an 
Emotion in People 



‘We don’t sell motorcycles. What we sell…



Don’t	Limit	Your	Future	
Income			by	CelebraAng	
Yesterday’s	Profits.
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Goshen,	Calif.

RossShafer.com

Celebrating 
Claudine G. Bowers 

1922 - 2010



Goshen,	Calif.

RossShafer.com
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Buttermilk 

Crisco  
Butter 
Eggs 

Vanilla  
Cocoa powder 

Pecans – chopped 

Frosting:  
Cinnamon Butter 

Vanilla extract 
Cocoa powder 

Pecans – fine chopped on top 
Powdered sugar - sifted
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Butter 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Frosting:  
Cinnamon Butter 

Vanilla extract 
Cocoa powder 

Pecans – fine chopped on top 
Powdered sugar - sifted

For Claudine’s 
Closest Friends

Oven 350 for 30 min. 
Pan 13” X 9”

Sugar………………………2 cups 
All Purpose Flour…………2 cups 
Buttermilk………………….1 cup 
Water……………….……1/2 cup 
Baking soda……………….1 tsp 
Crisco………………………1 stick 
Butter……………………….1/2 stick 
Eggs…………………………3 
Cocoa powder……………..4 Tb 
Vanilla extract………………1 Tsp 
Pecans (chopped)………1/2 cup 

FROSTING
Butter……………………….1 stick 
Cinnamon………………..…1 Tsp 
Cocoa powder……………..4 Tb 
Vanilla extract………………1 Tsp 
Powered sugar…………..…1 box (16oz) 
Pecans (chopped fine+sprinkled on top) 
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1982

$84,000 in1982 6 days
8 cars

Home includes a 1,000 sf RV shop

Chuck & Lois Shafer



      In 1983, Chuck and Lois Shafer bought the single level, 3-bedroom 2-bath 
home at 455 W. Butler Lane as their “retirement villa.” The 1,620 sq. ft home is 
located within minutes of Southern Oregon University and the Ashland fixed 
based airport; where Chuck’s two airplanes were only four minutes from home.
 
      Lois, on the other hand, was crazy for golf. She could wave to her best 
friends, from her cart, as she sped to the Ashland Golf Club; just five blocks 
away.

      Chuck not only loved his planes but anything with a motor. So, in addition to 
their two car garage, he built a 1,000 sf matching shop where he could tinker on 
his cars, boats, and motorcycles. There is even a motorized trap door that 
elevates Chuck’s secret microwave; exclusively for his Hot Pocket Pizzas.
     
 These days, Chuck undoubtedly tells his famous 'fish stories' in Heaven; while 
Lois recently celebrated her 91st birthday (with 64 friends) at a beautiful 
retirement community just two miles away. 
      Are you ready to create your own indelible memories here, too?



Elevate Superstar 
Co-Workers 

Quickly 
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GIVING BACK: FREE RESOURCES

www.RossShafer.com
Download (2) Free e-Books

http://www.rossshafer.com


Provide Ongoing 
Encouragement 
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