
* *Boost Customer Engagement Scores *Harvest Innovative Ideas 
* *Sales Storytelling  *Branding that Goes Viral *Curing Complacency 
* *Motivating your Teams  *Finding Competitors in your Blind Spots

KEEPING LEADERS & TEAMS RELEVANT

*KEYNOTE SPEAKER
*BESTSELLING AUTHOR
*TV EMMY WINNER
*NSA HALL OF FAME



THE CROWD EXPERIENCE

ROSS IS ALWAYS FUN & ENERGIZING



THE CLIENT EXPERIENCE

CONTENT IS HIGHLY CUSTOMIZED



OPEN/CLOSING KEYNOTE

WHEN YOU NEED A ‘ROCK STAR’

Intl. Sales Meeting for 26,000

Brand Launch for 1,200

Awards Banquet for 1,700

User Conference for 2,500Social Sales for 3,400



INTERACTIVE BREAKOUTS

WHEN YOU WANT IT UP CLOSE & PERSONAL



KEYNOTE TOPICS
HOW TO STAY RELEVANT

BEHAVE LIKE A STARTUP ELIMINATE CUSTOMER FRICTION SUCCESS:  IT’S ON YOU

Relevance is a moving target. As soon as we get what 
we want, we realize that our competition has moved 
onto something new. In this program you will learn 

how to create a culture that is able to adapt and 
evolve with trends; as well as realign to your 

customer’s shifting buying habits.

If you are a legacy organization and you feel like 
complacency is creeping in, you will be interested 

in the guerrilla tactics of young startups. You’ll 
learn how startups fearlessly defy convention…

and why you should, too.

In a recent 60-day customer engagement 
immersion assignment, Ross transformed a 700-
employee company from their last place industry 

customer satisfaction scores…to FIRST.
Their J.D. Power ratings went up 21 points. 

Learn what Ross did to achieve this.

Too often our team members stall their own 
growth until they get validation and 

encouragement from their leaders. This program 
will inspire your team members to take charge of 

their own careers…when nobody is around to 
guide them. They must learn to be accountable/

responsible to and for… themselves.

*Ross can also create a custom topic for your event



KEY TAKEAWAYS
HOW TO STAY RELEVANT BEHAVE LIKE A STARTUP

ELIMINATE CUSTOMER FRICTION SUCCESS:  IT’S ON YOU

1. How to harvest an endless trove of 
innovative ideas 

2. How to find (and respond to) 
competitors hiding in your blind 
spots 

3. How to predict the future of your 
industry before it’s too late

1. How to cure complacency and know 
what to do to regain your “mojo” 

2. Lessons you can learn from the 
Startup mentality 

3. Why you should break the bonds of 
perfection to launch ideas faster

1. How to create a No Blame, No 
Excuses culture of accountability 

2. How to take responsibility for your 
own success 

3. How to ‘ramp up’ your resilience 
4. How to get yourself noticed (in a 

good way)

1. How the Pow-vs-Wow effect ignites 
loyalty and viral recognition 

2. How reducing transactional friction 
makes you the ‘company of choice’ 

3. Simple techniques for empowering 
your workforce to attract repeat 
business 

NOTE: Ross can combine content to support your individual initiatives



EMCEE - MODERATOR

AT HOME WITH CELEBS & SENIOR LEADERS



SELECT CLIENTS



2,500+ CLIENTS
ROSS HAS SPOKEN & CONSULTED FOR THESE INDUSTRIES

HEALTHCARE & PHARMA MANUFACTURING RETAIL (in store & 
ecommerce)

TECHNOLOGY & 
TELECOM FRANCHISE OPERATIONS DIRECT & SOCIAL 

SELLING

HOSPITALITY AUTOMOTIVE & TRANS ALL FINANCIAL 
SERVICES

AGRICULTURE &  
FOOD PROCESSING ENERGY & UTILITIES CONSTRUCTION & 

ENGINEERING

SUPPLY CHAIN MGMT. MUNICIPIALTIES FASHION, BEAUTY  
& FITNESS

BROADCAST MEDIA & 
ENTERTAINMENT FOOD & BEVERAGE and MANY MORE…



SAMPLE OUTCOMES
Proof that Ross listened to his client’s objectives…and OVER-DELIVERED



RESPECTED BLOGGER

100+ leadership tactic blogs so far



AWARDS
CAREER GUIDANCE & ENTREPRENEURSHIP6 Television Emmys & Pro Speaker Hall of Fame



BOOKS

RELEVANT LEADERSHIP - CUSTOMER SERVICE - ACCOUNTABILITY



HIGH SCHOOLS
CAREER GUIDANCE & ENTREPRENEURSHIP



ROSS SHAFER’s HISTORY

TALK & GAME SHOW HOST - PRODUCER - ENTREPRENEUR

Gen. Colin Powell

Billy Crystal

Henry Winkler Pres. George H.W. Bush

Jerry Seinfeld

Bill Nye

CBS



ROSS’s INTRODUCTION

SOME CLIENTS PREFER TO SHOW THIS VIDEO INTRODUCTION INSTEAD: Downloadable

LIVE INTRODUCTION: 
Our keynote speaker today is Ross Shafer. Ross is an entrepreneur who’s owned 

two-dozen businesses. He’s also been a 6-time Emmy winning TV Host & 
comedian for ABC, CBS, NBC, USA, and COMEDY CENTRAL.

15 years ago, Ross began studying why some organizations failed miserably while 
others grew exponentially. To date, he has written (9) popular business books on 

motivation, growth, and customer experience. But, he is most proud of his 
bestselling cookbook, “Cook Like a Stud” - 38 recipes men can prepare in the 

garage…using their own tools. Please say Hello to Ross Shafer!

Click Here

https://vimeo.com/203765832
https://vimeo.com/203765832


LET’S HIRE ROSS!

RELEVANT LEADERSHIP - CUSTOMER SERVICE - ACCOUNTABILITY

To learn more… 
CONTACT 

Helen Broder 
910-256-3495 

Helen@RossShafer.com 

Click to Watch Ross Shafer’s Keynote Videos 
https://vimeo.com/album/4197853 

Click to Watch Ross Shafer’s Leadership Blogs 
https://www.youtube.com/user/RossShafer

mailto:Helen@RossShafer.com
https://vimeo.com/album/4197853
https://www.youtube.com/user/RossShafer

